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Beste lezer,

Aan het einde van het academiejaar studeren opnieuw heel wat
studenten af, ook bij Vlerick. Sommigen zetten de eerste stap in hun
carriére, anderen zoeken na een periode van herbronning een nieuwe
uitdaging. De toekomst van dit jonge talent lijkt rooskleurig, want de
vraag naar gekwalificeerde medewerkers overstijgt in verschillende
sectoren het aanbod. In het dossier van dit nummer belichten we de
twee kanten: de zoektocht van jong talent naar de geknipte job én de
zoektocht van ondernemingen naar talent.

We gingen peilen bij onze studenten wat hun carriéreplannen zijn,
welke voor hen de doorslaggevende criteria zijn om voor een bepaalde
onderneming te gaan werken en hoe ze tewerk gaan om die job te
vinden.

We gingen ook langs bij Mary Roll, sinds oktober 2007 het nieuwe
gezicht van het Career Services Office van Vlerick. Zij adviseert stu-
denten hoe ze de arbeidsmarkt succesvol kunnen benaderen en welke
competenties ze hiervoor kunnen aanscherpen. Mary Roll houdt ook
de vinger aan de pols van de bedrijfswereld en werpt een licht op de
ontwikkelingen en tendensen in rekrutering, in Belgié maar ook in de
opkomende markten zoals Rusland en China waar Vlerick ook MBA-
studenten heeft.

En tot slot vroegen we ons af hoe bedrijven omgaan met talent-
schaarste? Welke strategie hanteren ze voor het aantrekken van nieuw
talent en het behouden van talent? Die vragen legden we voor aan
professor Dirk Buyens, voorzitter van het kennisdomein Human
Resources Management.

U merkt het, voldoende stof voor een boeiend dossier.

We wensen u veel leesplezier en een ontspannende vakantie!

EDITORIAL

Dear reader,

Many students, including quite a few from Vlerick, will graduate at the
end of this academic year. Some will be taking their first steps along
their chosen career path, whilst others will be looking for a new chal-
lenge after a period of intellectual revitalisation. The future looks
bright for our young talent, as demand for qualified personnel out-
strips supply in a number of sectors. In this issue’s special dossier we'll
be examining both sides of the equation: the search by young talent
for the perfect job and the search by companies for talent.

We sounded out our students about their career plans, what they feel
are the crucial criteria for accepting a job at a particular company and
how they go about finding that job.

We also talked to Mary Roll, the new face of Vlerick’s Career Services
Office since October 2007. She advises students on the most effective
labour market strategies and what job-hunting skills they need to
hone. Mary Roll also has her finger on the pulse of what's happening
in the business world and talks about current trends in recruitment,
both in Belgium and in emerging markets such as Russia and China,
where Vlerick also has MBA students.

And, finally, we wondered how companies are dealing with the short-
age of talent. What strategy do they adopt to attract new talent and
keep talented employees? We put these questions to Professor Dirk
Buyens, head of the Human Resources Management knowledge
domain.

As you can see, more than enough material to put together a
fascinating dossier.

We hope you enjoy reading this issue of Orator and wish you all a
relaxing summer!

Hilde Van Lysebeth, Editor
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Career Services Office

A holistic approach
{0 career management

“There’s absolutely no denying that a war for talent is under way, but certainly not in

every sector or for every job profile.” These are the words of Mary Roll, the face of

Vlerick’s Career Services Office. As an HR professional, she advises full-time MBA

and Masters’ students in their hunt for the perfect job and smooths the way for

companies to meet this young talent.

More than a recruitment agency

The Career Services Office of Vlerick Leuven
Gent Management School first opened its
doors back in 2002. Since then the philoso-
phy has remained the same: not only to
advise full-time students as to a careers
programme and coach them in their hunt
for a suitable job and employer, but also to
introduce companies to the students. The
range of services provided has expanded
considerably over the years.

Mary Roll: “For our Masters’ and MBA stu-
dents we hold our own career fairs, arrange
recruitment events with companies and
host business speaker events. In addition to
this, our MBA students receive individual
career counselling and are offered a full
careers programme. Since 2006 we've also
organised the MBA Recruitment Day,
offering companies with a global outlook
the opportunity to hire people with interna-
tional profiles from a reputable local source.
And of course we post job opportunities
online for our students and have partner-
ships with other organisations such as MBA
Exchange, QS Top MBA and the Carnet
platform for career opportunities. Although
recruitment is a key part of what the Career
Services Office does, our activities are not
limited to recruitment alone. Career coun-
selling is another important aspect that can
determine an individual’s career competen-
cies, such as knowing how (skills and knowl-
edge), knowing who (knowledge of the
labour market and meeting people who
could influence their career) and knowing

why (clarifying or adjusting their career
aspirations). So as you can see, Vlerick
adopts a holistic approach to career
management.”

Talent also needs to be marketed

The Career Services Office undertakes a lot
of initiatives and activities throughout the
year, but ultimately it is the student and the
potential employer who have to decide if
they are the right fit for each other.

Mary Roll: “The students have to perform
well during their job interview, but must
also prepare well. Questions they frequently
ask concern the quality of their CV or
covering letter, and how to derive the
most benefit from the relationships that
the Career Services Office has built up with
specific companies of interest, in terms of
obtaining more information about these
companies and about any openings availa-
ble. Students also ask for advice on salary
negotiations and salary expectations. If
students get selected for a job interview,
they need to come across well. We therefore
organise mock interviews, which prepare
them for an actual job they’re applying for.
Consulting firms often hold case inter-
views, so we also use our resources to help
students familiarise themselves with this
type of interviewing method.”

Targeted recruitment

Customer orientation is one of Vlerick’s
core values and the same principle applies
in recruitment. Corporate partners of the

School benefit from preferential access to
the students and with some partners Vlerick
is exploring ways to increase their visibility.
Mary Roll: “We're looking at how we can
fulfil companies’ recruitment needs more
effectively and giving them feedback on
what students expect from prospective
employers. Of course, businesses do have
their own requirements. They're looking to
recruit well-qualified candidates, as a large
pool of mediocre candidates is not nearly as
valuable as a small pool of well-qualified
candidates. They're looking for people who
satisfy the basic requirements of the job,
but also have a track record of achievement
and results, career goals in line with the job
being offered, and a covering letter and CV
thatareattractively put together. Companies
are also interested in candidates who have
good managerial potential, which includes
good communication and feedback skills,
leadership ability, negotiating skills, presen-
tation skillsin the broad sense, etc. The MBA
Recruitment Day is a very good example of
a tailor-made initiative, for both students
and companies. If we have students who are
interested in a job in finance, for instance,
we invite financial companies and send
them the CVs beforehand.”

Changing hiring policies

As manager of the Career Services Office,
Mary Roll keeps a close eye on how things
are changing in the market. These trends
naturally have an impact on the future of
Vlerick students and bring new challenges
for the Career Services Office. “The looming

June 2008 .



SPECIAL DOSSIER: THE SEARCH FOR TALENT & THE RIGHT JOB

Mary Roll, Career Services Manager

Facts & figures

m 383% of students gained employment within three
months of graduating.

B 11% of students took up employment with the firm
where they did their in-company project.

B 59% of students found employment in Belgium, and
a further 26% in Europe.
The three main areas of employment for these
graduates were in Banking/Finance/Real Estate
(27%), Consulting/Corporate Services (18%) and
Manufacturing & High Tech (22%).
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global recession can force companies to
downsize or implement hiring freezes,” she
explains. “Although companies will always
need an influx of new talent, helping to find
jobs for our students in a weakening econo-
my can be more challenging for us. In order
to stay competitive and fill their talent pool,
many Belgium-based organisations realise
that they will have to adapt their hiring poli-
cies in order to attract international profiles
and place people with more years of work
experience within their organisation, as
many senior managers are due to retire soon
and the influx of young talent will not be
sufficient to fill that gap. This is a new trend
that companies are adapting to. As Vlerick
makes its mark more forcefully in the inter-
national education market, the Career
Services Office will also need to expand its
service from the local to the global market in
order to encompass the international flavour

of the School”

Is there a war for talent going on?

“There’s no denying that a war for talent is
under way,” says Mary Roll, “and the main
reasons are related to demographics, i.e. the
ageing workforce, and a shortage of trained
professionals. However, it’s more subtle than
justtalkingabouthighly trained professionals.
Apart from these two predominant reasons,
there are a lot of other factors that compa-
nies need to bear in mind for their frame of
reference when hiring locally or abroad,
certainly in a global and international mar-
ket. A shortage of talent can be a restraint on
the future. There’s a shortage of highly
trained professionals such as nuclear engi-
neers and IT and finance professionals, but
there’s also a shortage of nurses, for instance.
To generalise it across all sectors would be
very wrong. It's also a very dynamic
phenomenon. There’s a shortage of finance
people at the moment, but due to the finan-
cial crisis a lot of people are getting fired, so
that begs the question whether there really is
a shortage or a displacement to other global
markets that are hiring these profiles, such
as China, Russia and Saudi Arabia. Cultural
expectations are another factor. The labour
market in Belgium, for instance, tends to be
very conservative. If you look at employ-
ment law, companies are careful about who
they're hiring because of the restrictive rules
on dismissal. This brings cultural, contextual
factors into the equation. If you move into
markets like Russia and China, there’s
0% unemployment. The average length of a

job, staying in one position within a company,
is 18 months, and every time people change
jobs, they can jump to a higher salary. In the
eighties and nineties, Indians were moving
to the US to boost their salary; now they can
earn more by staying in India. The same goes
for Russians, and even in some cases for the
Chinese.”

Career services in Russia and China

Vlerick has also offered a part-time MBA
programme at its campus in St Petersburg
since 2006 and will launch the first interna-
tional full-time MBA at Peking University in
October 2008. Providing career services for
MBA students in St Petersburg involves close
cooperation between Mary Roll and her
Russian colleagues. As for Beijing, Vlerick is
currently exchanging best practices with the
existing career services office there.
Ultimately the idea is to work together more
closely and enter into partnerships. The
recruitment market in Russia and China is
very different from the Western European
market, however. Mary Roll: “Hiring in
Russia and China is very different from
hiring in Belgium. You have to be very aware
of the frame of reference and of the cultural
baggage you take with you in terms of hiring.
In China you have to woo people to come to
you because they have so much choice and
the salaries are very competitive. Turnover is
less than two years. Here, you might hear
about the differences between the X and Y
generation, but the market is still very con-
servative. Masters” graduates might switch
the first year, but they will stay longer in their
second job, whereas in China or Russia
people think you're crazy if you stay. That
causes a huge problem with hiring and reten-
tion. Companies tend to use head-hunting
organisations more. There’s zero unemploy-
ment but a high turnover, so head-hunters
make a lot of money because they get their
fee for 18 months and at the end of it the
employees concerned simply hop companies
again. The question is whether thats sus-
tainable because it creates a salary spiral. In
the end it’s added on to the cost of products
and services.”

Career Services Office

Mary Roll, Career Services Manager
tel.: +32 16 24 88 79
mary.rollevlerick.be

@ De Nederlandstalige versie van dit artikel
vindt u op www.vlerick.be/news/magazine



"MBA students make a conscious choice, which fits in perfectly
with our Iong—term strategy (Luc Van Aelbroeck, Partner Delaware Consulting)

Delaware Consulting identifies, plans and implements IT solutions tailored to the business

strategy of its clients. The company currently has 260 employees, but needs to increase its

workforce by 15% a year in order to support its expansion, and is therefore constantly on the

lookout for new talent.

B These days some sectors, such as IT,
are struggling with a shortage of
talent. Has this affected Delaware
Consulting?

Luc Van Aelbroeck: “At the moment we're
managing to find enough people with the
right qualifications and/or experience.
But it’s not straightforward. We're making
ongoing investments in attracting young
talent and experienced personnel. We take
a two-pronged approach: we target school-
leavers and new graduates via campus
recruitment and we organise information
sessions for people with experience three
or four times a year. Some of our employ-
ees come along to these sessions and talk
about why they took a job with Delaware
Consulting and how it’s all worked out.
This gives people with a lot of operational
experience the chance to explain how they
made the move into IT consulting. We're
not looking for people with a specific pro-
file. Usually they're trained economists,
engineers or computer scientists and/or
young professionals with business experi-
ence in production planning, financial
planning, financial controlling or logistics
management. We then give them training
in the technological know-how relevant to
our business. Conversely, we train people
with a technical background to bring them
up to speed on business strategy.”

B What is Delaware Consulting
looking for in an international
group of MBA students?

“The MBA students from Vlerick are a

perfect fit for the profile we're looking for:

they've already gained
experience and a degree of maturity, yet
are still young people seeking a new chal-
lenge. Some have a technical background,
while
experience, but they all share a broad,
open-minded outlook on the business

some work

others have more business

world. As a company, it’s fascinating to
engage in dialogue with them, even
though that doesn’t necessarily mean
they’ll end up working for us. MBA stu-
dents who decide to join our team make a
very conscious choice, which fits in per-
fectly with our long-term strategy. Vlerick
is not the kind of school that produces the
business sharks of the future. This is a
group of young, sensible, honest people.
The fact that it’s an international group,
with more than 20 nationalities, is anoth-
er plus point for us. Delaware Consulting
now has an office in China with 35
employees, and another in the US employ-
ing 10 people, and plans to expand into
other countries as well. MBA students
provide us with the link we need. Some
want to stay in Belgium for a while before

returning to their native land. That also
opens up promising perspectives for us.”

®m How do you feel Vlerick’s Career
Services Office differs from other
recruitment channels?
“Actually, as far as I'm concerned, it’s not so
much a recruitment channel as a discus-
sion forum. Conventional career events are
organised unilaterally by a school or a com-
pany and people are then invited along.
Vlerick creates an open discussion plat-
form where students and companies can
meet and chat, with no strings attached.
Vlerick’s approach is much more neutral
and honest. MBA students are not a prod-
uct the School wants to sell, as in the ‘peo-
ple industry’. That’s a crucial difference in
my book.” m

Neena George, full-time international MBA student, Leuven

Bridging the cultural divide

‘ ‘I joined the MBA programme with a fairly
clear idea of what I wanted to do afterwards. The
courses I did during my MBA further strength-
ened my resolve and helped bridge the transition
from ‘where [ was’ to ‘where I'd like to be’. Working
on problems that have no easy solutions brings
out the best in me. That’s the kind of challenge I'm
looking forward to in my future career. I'm fasci-
nated by the power of strategic marketing.

The Career Services Office at Vlerick has been very
supportive and has provided me with a lot of
information. In a world where knowledge is power,
it'’s important to know how things work in the
Belgian job market. Coming from India, I've
noticed a huge cultural divide; bridging that gap,
especially when job hunting, was very important.
As part of the career service we had mock inter-

views with Workmaze. The feedback provided
proved very useful in my actual interviews. One of
the key elements when you're looking for a job is
networking. I've met a lot of people through
specific career events and company presentations.
This helped me in my search, and also enabled me
to assess the market. You also need to work on
your CV, because at the end of any networking
event someone will say: ‘Here’'s my card. Please
send me your CV'. It then depends on that piece of
paper to do the rest of the selling for you!

Apart from the one-on-one sessions with Mary
Roll, the wide selection of reference material
available in the Career Services library and access
to career websites like MBA Exchange and Vault
were also helpful in drafting a good CV and , ,

in preparing for interviews.
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SPECIAL DOSSIER: THE SEARCH FOR TALENT & THE RIGHT JOB

How do our students
see thelr future career?

This year 187 full-time Masters students will graduate from Vlerick Leuven Gent
Management School. We were curious as to how many of them already have a specific
career plan. What kind of company would they rather work for? What criteria are

important when looking for a job? You can find the answers to these questions below
in the results of our mini-survey.

Total number of Masters students 187 Respondents 122 Masters in General Management 75 Masters in Marketing 21 Masters in Financial Management 26

You will shortly be graduating.

If you answered yes, how big is the
Have you already found a job?

company you will be working for?

Are you satisfied with the opportunities
that a Vlerick qualification opens up for
you in the labour market?

/75ma\l(7) \o (15)
Medium-sized (11)
No (34)
L 1
Multinational (47) arge (1)
Yes (103)
Yes (87) International (21)
Are you planning to pursue an What are your personal expectations in your future job?
international career?
No (11) 140 T
I . 120 - -
Yes, in an international
in Belgi o ' 100 oo o
compar;\r/ ‘aT)roeagltjﬁrgl Yes, in an international Hs
company in Belgium (34) 80 (- R -
4
60 A —
K]
40 — N
B2
0 ; i 6 5 3 i
0 hl T T
Yes, in an international Become an A good salary Recognition Personal Build a
company abroad (17) expert development network

Which channels do you use to look for a job?

In your opinion, how important are the following criteria when
evaluating any future employer?

140
120 1 1 |
29
100 ! ! EEl
64 72
80 - 97 93
60 @ | - - s
40 ] ] 84 | ] ! | W4
20 ] % | i I 50 8 | B Yes W3
25
0 20 B No H?2
T T T T T ] . T
_Spontaneous  Own network  The network Selection Recruitment Other
job applications and career agencies media
services of
Vlerick
Leuven Gent
Management

School
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This year 187 Masters students will graduate from Vlerick. Traditionally they complete

their studies with a six-week in-company project, during which time they put what

they have learned into practice and gain their first experience of the business world.

Some resolutely opt for an intercultural experience and head off abroad. Orator spoke

to Harold Derveaux and Annelies Priels, who went to the United States.

Vlerick students -
spread their wings

B Can you briefly explain your in-
company project at Deceuninck?

The project involves the implementation of
anew International Leadership Programme
(ILP) designed to be used for the profes-
sional development of all Deceuninck
executives. The ILP was developed together
with Hudson Consulting, and Deceuninck
was interested in conducting a pilot pro-
gramme at one of its subsidiaries to test
relevancy and cultural fit. The North
American facility in Monroe, Ohio,
Deceuninck North America (DNA), was
chosen for this purpose.

Our role in this project is to provide support
for the planning stage, implementation and
execution of the pilot programme at DNA.
Workshops and training will take place
while we are in the United States.

In addition to the international training
programme, we are working on identifying
the organisational culture of DNA. This is
being done by means of a written cultural
survey and through extensive interviews
with employees at all levels. Understanding
the corporate culture will not only facilitate
the ILP’s implementation; the results will
also help DNA develop a vision of what its
culture could be in the future.

B What made you decide to choose this
project?

We both had two main objectives when we
were looking for a project. First, we wanted
to be involved in an instructive project
where input was possible, and second, we
were interested in gaining international
experience that we felt would make us more
valuable to prospective employers.

Annelies Priels and Harold Derveaux, Masters in General Management students
during their in-company project assignment at Deceuninck in the US.

Our project at Deceuninck North America
has exceeded our expectations. They place a
lot of confidence in us and give us ample
opportunity for our own input. On top of
that, we are gaining valuable international
experience. We are learning how different the
mindset is, how differently they conduct
business, what the unwritten rules are and
what the thinking is that brings about these
rules. Last but not least, our weekends have
given us an opportunity to visit other states
and experience real American culture.

B What have you learned from this
project?

We are learning a great deal about Human
Resources and, more specifically, about com-
petency management. Conducting interviews
with people at all levels in the organisation,
for instance, helped us understand how a
company functions on an operational level,
how employees see the company and what
their personal expectations are. This makes
the whole project an integration exercise of
everything we learned during our year at

Vlerick.

Another advantage with this project is that it
has boosted our confidence in speaking and
making presentations to groups of business
people, both large and small. Having to
schedule and attend meetings, doing inter-
views, organising workshops and giving
presentations to the Board are activities that
have helped our personal development. It’s
really a fantastic experience! m

You can also read about the experience of three
students in South Africa:
www.vlerick.be/magazine

m De Nederlandstalige versie van dit artikel
vindt u op www.vlerick.be/news/magazine
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SPECIAL DOSSIER: THE SEARCH FOR TALENT & THE RIGHT JOB

Professor Dirk Buyens on the search for talent

“The new generation
of employees makes demands’

I

e

Fully in line with the philosophy of Vlerick Leuven Gent Management School, we now test
business practice against an academic context in our magazines. In Connexis you can read an
interview with four HR experts and alumni about trends in the HR world, the shortage of talent
and the new generation of employees. We discussed what they had to say with Professor Dirk
Buyens, the School’s Academic Dean and head of the HRM knowledge domain.

10 | - June 2008



B Nowadays everyone’s talking about
the shortage of talent in the Belgian
labour market. More than 50,000
vacancies in Flanders are left
unfilled. Businesses looking to
expand are at their wits’ end trying
to find good personnel. How can HR
people deal with this problem?

Prof. Dirk Buyens: “As an employer, you
have to make yourself as attractive as
possible in the recruitment market.
There are various ways of doing that.
Lately there’s been a growing tendency
for companies to go all-out to boost their
image. Many of our students and
managers think it's important to work
for a company with an ethical business
philosophy. Companies have to take
these sensitivities into consideration.”

m Have you also noticed this change
in mentality among our own
students and executive
participants?

Prof. Dirk Buyens: “At the start of each
academic year I always ask our interna-
tional MBA students which of them
would never ever consider working for a
tobacco company. Ten years ago three
out of the fifty students put up their
hand and were jeered as the ‘class soft-
ies’. This year about a third of the hands
went up and no-one said a word.
Nowadays the chance that these stu-
dents will ever be forced to reconsider
their point of view is very small. We're
talking about talented people who will
be spoilt for choice in the labour market.
They're in the position of being able to
make specific demands on their future
employer.”

m It’s also HR’s job to make sure
employees always feel good, to
‘pamper’ them, as it were. How
important is this kind of pampering
policy in ensuring employees’ loyalty
to the company?

Prof. Dirk Buyens: “The generation now
entering the labour market wants to be well
looked after. They've been brought up to
expect that. Their parents have always
wanted the best for them. That doesn’t mean
they're spoilt, but as far as education,
personal attention and personal develop-

ment are concerned, they lacked for nothing,
They expect the same attitude from their
employer. You're not really going to make a
difference by offering extras such as gym
membership, a shopping service or facility
trips. Those are nothing more than nice little
sweeteners. The main thing is for employers
to make time for their employees. Take their
questions, concerns and needs seriously.
Work on their personal development. Pay
them well, appreciate their efforts and offer
them future prospects. Only then will you
have a motivated team around you.”

B How important is it for the HR
department to ensure that the
workplace is a fun environment?

Prof. Dirk Buyens: “People have to enjoy
coming to work. It used to be that you
worked first, then had fun. But nowadays
we're living in a ‘have-it-all’ age. People want
to enjoy themselves while they’re working.
That doesn't mean theyre not willing to
work really hard for the organisation. Aslong
as they can have a laugh now and then and
there’s room for activities that don’t have any
direct benefit for the company. A company

“Employees are no longer
offering lifelong loyalty, but
are organisations actually
doing that?"

shouldn’t be regarded as a fun-fair, though.
And you should also keep business and
pleasure sufficiently separate. Presenting the
company as one big happy family is particu-
larly dangerous, because you usually won't
be able to live up to that in practice.”

B The current labour market is full of
job-hoppers. People no longer offer
their employer lifelong loyalty - just a
couple of years of their career. Is that
a problem?

Prof. Dirk Buyens: “You can easily turn that
question the other way round. Employees
are no longer offering lifelong loyalty, but are
organisations actually doing that? If they're
going through a rough patch, they fire a few

Prof. Dirk Buyens

employees and watch their share price rise
again. Loyalty works both ways, of course. If
an employee commits himself fully to an
organisation for five years and then decides
to take on a different challenge, that’s not
disloyalty in my book. Someone who works
for the same employer until retirement, but
doesn’t do his job propetly - that's what I'd
call disloyal.”

B Has the shorter duration of an
average employment contract brought
about changes in the business sector?

Prof. Dirk Buyens: “You notice that companies
expect added value from their employees
much sooner. They're not going to invest in
people if it takes them three years to start
delivering the goods. Its a risk that’s not
worth taking these days. Another trend that
we're seeing is that people often go back to
their old employer. They've seen the grass on
the other side and it wasn’t actually that much
greener. Those kind of people often come
back even more motivated. They also send out
a very positive message to their colleagues,
confirming them in their belief that they’re
working for a good organisation.” [ ]

@ De Nederlandstalige versie van dit artikel
vindt u op www.vlerick.be/news/magazine
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SCHOOL

I'm the kind of person that’s always
on the lookout for new knowledge and
insights. My five years at university defi-
nitely weren't enough to satisfy my intel-
lectual needs for the rest of my career.
After gaining a few years’ experience at
Schindler, I complemented my studies
with an executive MBA at Instituto de
Empresa in Spain, my home country.
Later, I also took some very interesting

ters for almost seven years now. As a
finance manager leading a team of over 30
people in Brussels, and as a father of two
daughters, I don’t have much free time
left to invest in my personal development.
So Ilooked for a programme that wouldn’t
waste a minute of my precious time.
I started my search in Brussels, but
couldn’t find a programme to fit my spe-
cific needs. Then, one of my Flemish col-

courses at IMD in Switzerland, another
top European business school. Today,
I am happily studying at Vlerick.

I've been working for Schindler since
1991, first in my own country, then in the
Netherlands for a couple of months. I've
been at the company’s Belgian headquar-
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leagues suggested I take a look at the
Vlerick website. I wanted a programme
that was modular, in English and of high
quality - and that’s what I found at this
management school.

The Executive Master Class in Corporate
Finance is a good way to develop a new
understanding of various aspects of
finance. It also makes me look at my com-
pany’s challenges from a different perspec-
tive. I work in a field that's constantly
changing, so I need to stay on top of things,
and this programme is a really fascinating
way of doing that. Some of the subjects we
tackle in class are even completely new to
me, such as dividend policy, for example. A
whole new world has opened up to me.




Independent Executive MBA

A fine example
of time management

Vlerick has joined forces with the Amsterdam Business School as part of a challenging experiment. The
Independent Executive MBA programme allows participants to achieve multiple objectives at once: it

PROGRAMME ANALYSIS IS

enables them to gain a qualification from two renowned business schools, it offers the perfect solution for

people with a full-time job and it provides an intensive learning experience with first-rate teaching staff.

Practice makes perfect

Generally speaking, managers with an
average of 12 years’ work experience are not
looking for more than just management
theory. While it is true to say that theory
forms the basis of practice, how do you con-
vert one into the other? This is the starting
point of the Independent Executive MBA.

Yolanda Habets, Vlerick's EMBA programme
manager: “The programme complies with
the current best practices of an MBA for
executives, with the key emphasis on real-
life business situations. Students are sent
the course material in advance and can work
through it at their own pace. During the
teaching weekends, which are organised
once every three weeks, there is ample
opportunity for questions about application
of theory through interaction with the pro-
fessors, the other participants and guest
speakers from the business world. This

1

easier to organise their own schedules,” com-
ments Yolanda Habets.

Cultural experience

The Independent Executive MBA
programme has 21 participants representing
no fewer than nine nationalities (from
Belgium, the Netherlands, Russia, India,
Portugal, Switzerland, Germany, Romania
and the UK). Combined with the students’
many years of professional experience, this
cultural mix has a very enriching effect.
And this cultural experience is not confined
to the classroom. As part of this year's
programme the participants will spend a
week in India focusing on the theme of
“entrepreneurship and doing business in
India”.

doesn’t mean that theory is neglected in ‘ ‘

class. During two of the four residential
weeks, the participants are immersed in
some of the more complex management
fields that are essential in business, such as
accounting, economics, quantitative
methods, leadership, intercultural manage-
ment and negotiating skills.”

Time is precious

The format is an important factor for all
21 participants when they opt for the
Independent Executive MBA programme.
Most travel a lot for their job and cannot
always free up time during the working
week. There is also a markedly high propor-
tion of female participants: 25%. Once again
this is directly linked with the format.
Combining a responsible job with a family
and weekly classes is a well-nigh impossible
task. “The programme is no less intensive
than other MBAs, but the participants find it

The Independent Executive MBA of Vlerick
and the Amsterdam Business School com-
bines the flexibility of having teaching
sessions just once every three weeks with the
intensity of a full two days of classes. This
enables you to have a normal working week,
while the two weekends between classes give
you extra time for reading and class prepara-
tion. The participants are all from very dif-
ferent backgrounds, which allows us to
learn as much from one another as from

the professors.
Thomas Marty, Switzerland

)

Info
Yolanda Habets
Tel.: + 3216 24 88 86
yolanda.habets@vlerick.be

@ De Nederlandstalige versie van dit artikel
vindt u op www.vlerick.be/news/magazine
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The Advanced Management Programme
(AMP) provides experienced managers
and entrepreneurs with the very best that
Vlerick has to offer. Yet more and more
participants then ask “What’s next?”.
“AMP Reloaded” is the answer.

Brain food

The Advanced Management Programme
(AMP) is one of Vlerick’s longest running
programmes for executives and senior
managers who want to take time out of
their busy schedules to delve deeper into
the essentials of management. The AMP
has been run in its current format for the
past 15 years and now has some 300
alumni. Over a one-year period, a group of
about 20 participants complete eight two-
day modules, giving them a “helicopter
view” of general management topics,
before embarking on a final module in
which they work on a special project. Core
subjects covered include strategy, finance,
innovation, leadership, HR, diversity and
change management. The combination of
first-rate instructors, state-of-the-art
expertise in numerous management fields
and participants with many years’ experi-
ence under their belt consistently stimu-
lates fruitful cross-fertilisation.

400 years of experience

Participants in the AMP include entrepre-
neurs and managers who have 10 to 20
years’ professional experience, come from
avariety of sectors and work in companies
of all sizes. “In a group of just over 20
participants, that quickly adds up to 400
years of experience,” comments Patrick
De Greve. “This kind of audience sets high
standards and you have to be able to live
up to those. With the new talent that our
School is constantly attracting and the
new topics that our competence centres
are pursuing, it’s possible to take on this
challenge. One of the basic requirements
is to have first-rate instructors who know
how to keep a group of high-level partici-
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pants enthralled for two days. That’s
where our programme differs so radically
from a simple two-hour lecture, which can
never make such a lasting impression or
have the same learning effect.”

Gurus and trends: what are they
worth?

“Our target group is eager to learn, highly
literate and prepared to set aside consider-
able time for reflection,” observes Patrick
De Greve. “With AMP and the supplemen-
tary programme AMP Reloaded, we offer
a guide through the confusing array of
management insights. Which gurus and
trends are simply a hype, and which with-
stand the test of time? And it’s just as
important to brush up on the ‘evergreens’.
Immune from all hype, there are older
business models and business concepts
that are still successful today.”

Downtime

“Transfer of know-how, exchange of
experience and networking are all part of
the programme,” stresses De Greve. “We
attract high-quality participants who are
a vital ingredient in the success of the
programme. That’s why they have to be
prepared to take 18 days’ downtime away
from the job. Although that’s already
quite some achievement given a senior
manager’s schedule, alumni were always
asking us for a follow-up to the Advanced
Management Programme. Exclusively for
those participants, we've now put
together AMP Reloaded’, a
supplementary programme comprising
three two-day modules.”

Three top-class tutors

Last year 20 people were given the chance
to try out the first AMP Reloaded, and the
programme will be repeated this coming

autumn. Patrick De Greve again:
“Professors Marcus Alexander, Kalun Tse
and David Venter each have a unique CV,
with a wealth of both academic and practi-
cal experience to their name. Last but not
least, they all have a warm, inspiring per-
sonality. Within their respective fields,
they each convey a powerful message.
Professor Alexander talks about strategic
leadership, Professor Tse tackles the opti-
misation of value creation, while Professor
Venter focuses on top-level negotiation
and conflict mediation. The modules are
so strong that we're thinking about incor-
porating them into the basic programme.
We'd then be faced with a new challenge:
finding three instructors and topics of
equal quality for a new AMP Reloaded...”
|

Dates: 4 & 5 September, 17 & 18 October,
20 & 21 November 2008

Venue: Different locations in Belgium
Patrick De Greve, patrick.degreve@vlerick.be
www.vlerick.be

(¥ De Nederlandstalige versie van dit artikel
vindt u op www.vlerick.be/news/magazine
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Crash course In finance
for non-financials

This year the Antwerp-based port operator PSA HNN, in association with

Vlerick, organised its third in-house training course in financial management

for non-financial personnel.

Heightening awareness

Financial analysis, costing, budgets, cash
flow, cash cost... All terms that mean little
to personnel in the HR, IT or operations
department. Nevertheless, PSA HNN
decided it would be a good idea to introduce
the managers of these departments to the
basics of financial management.

“If staff in the HR department, for example,
are submitting their monthly figures to our
research department, they have to be right,”
points out Sabine Corluy, Training &
Internal Communications Manager at
PSA HNN. “That’s why it’s important for
HR staff to get some idea of the broader
financial context and understand that
incorrect data leads to erroneous conclu-
sions. We want to heighten awareness, but
also help people to adopt a new mindset.
Before the acquisition by PSA, staff tended
to focus on operational matters. Now, in a
multinational environment, there is greater
emphasis on finance. Operational person-
nel used to check whether everything was
going well at the terminal. Now there are

many more aspects they have to report on
every day. Knowing how to interpret data in
order to draw conclusions increases their
involvement in the company and in the
decision-making process. The training also
offers our staff the opportunity to broaden
their horizons and helps overcome their
qualms about all things financial.”

Loading and unloading: how much
does it cost?

The programme was launched in 2006
and ran over three days. The following
year this was upped to four days, and in
2008 the content was also fully tailored to
PSA HNN requirements. “The extra day
was needed in order to be able to explain
the financial subject matter to lay people
in more concrete terms by looking at fur-
ther examples and applications,” explains
Caroline Tuytschaever, senior programme
coordinator at Vlerick. “There was also
growing demand for specific applications
appropriate to PSA HNN'’s working envi-
ronment. For the 2008 programme,
Vlerick professors therefore recorded

Sabine Corluy, Training & Internal Communications Manager at PSA HNN and
Caroline Tuytschaever, senior programme coordinator at Vlerick.

interviews with various people in the
company’s finance department and used
them to devise a series of exercises.
Participants could work interactively in
groups to analyse their company’s figures
or cost of PSA HNN'’s core activity, i.e.
loading and unloading containers at one
of its terminals. Particular attention was
devoted to carrying out a variance analy-
sis and to the concept of cash cost, both
important aspects within the financial
structure of PSA HNN. The participants
responded enthusiastically to applications
like these because they're directly applica-
ble and very familiar, which aids the whole
learning process.” m

({4

In the crane department, it’s my job to
coordinate and plan crane maintenance
work. Our department reports all costs to
the finance people, who then use them to
calculate the cost per asset, in this case
the hourly operating cost for a crane.
Since I did the training, which was
intensive but very enlightening, I've had a
better understanding of how this kind of
costing gets broken down.

Peter Staelen, Crane Department

Manager, PSA HNN

I'm a lawyer so figures have never been
my cup of tea, but in my line of work I
often find that it’s important to know
certain terms and be able to put them in
context, for example when I'm checking a
contract or sitting in on the presentation
of a business case. The Vlerick instructors
managed to explain the terminology very
clearly by applying it to what we do. That
made everything very concrete.

Hilde Wuytack, Legal Counsel, PSA HNN ’ ,

m De Nederlandstalige versie van dit artikel
vindt u op www.vlerick.be/news/magazine
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RESEARCH

Research is the breeding ground and driving force of an academic business school.

At Vlerick this breeding ground is constantly being enriched with new research

talent. Some of these talented students will complete their doctoral studies this

year. Orator got a sneak preview of the results...

16 |

How can managers nurture
a positive feedback climate?

PhD thesis of Katleen De Stobbeleir: "Employee proactivity in the feedback context:
how can managers nurture a positive feedback climate?"

Katleen De Stobbeleir obtained her Masters degree in Organisational Psychology
and Labour Sciences at Ghent University. She is a doctoral researcher in organisa-
tional behaviour and human resources at the Vlerick HRM Centre and will

complete her PhD in November 2008.

- June 2008

Both practitioners and academics have long recognised that
giving feedback to employees is a powerful motivational
instrument in enhancing their performance. However, in the
modern working world, employees do not (and should not)
passively wait for feedback from their supervisors. Instead, they
proactively seek and use feedback from a wide variety of sources
within and outside their organisation. Given this new feedback
reality, Katleen De Stobbeleir’s research seeks to untangle how
managers can nurture a positive feedback climate in which
subordinates feel free to proactively seek feedback and ask their
managers, co-workers and other relevant sources for advice and
guidance. Katleen’s work indicates that employees are often
reluctant to seek feedback because it may convey an image of
uncertainty or incompetence. By displaying an empowering
leadership style, managers can reduce the image risks for
employees and cultivate a more constructive feedback climate.
This is important, as this research also shows that employees who
seek feedback from a wide variety of sources develop higher-
quality relationships with their supervisors and co-workers, are
better at improving their task performance and display more
creative behaviour than employees who merely rely on their
supervisors for feedback.




How do prototypical brands
create a sustainable competitive advantage?

-

PhD thesis of Frank Goedertier: "How do prototypical brands create a sustainable competitive advantage?
How to leverage this advantage in an innovation and co-branding context?"

Frank Goedertier obtained a Masters degree in Communication Sciences at K.U.Leuven, partici-
pated in the Master ‘Etudes Complémentaires en Administration et Gestion des Entreprises’ at
the Université Catholique de Louvain and successfully completed the Masters in Marketing
programme at Vlerick.Currently, Frank is a doctoral researcher at the Vlerick Marketing
Competence Centre and will complete his PhD in 2009.

PhD thesis of Steven Carchon: "The liquidity/control dilemma in family-owned companies"

Steven Carchon holds a BA degree in Economics and Business Economics from Ghent University,
an MSc in General Management from Vlerick Leuven Gent Management School, and an MSc in
Statistics for the Social Sciences (KUBrussel). He is a doctoral researcher in corporate governance
at the research centre Entrepreneurship, Governance, and Strategy.

What do brands like Coca-Cola, Kleenex, Jeep and Maxicosi have in common? All of them are
so strong that they have become synonymous with the product category to which they belong.
Known as prototypical brands, they are regarded as the archetype of a product category. In line
with categorisation theories from cognitive psychology, brands can be distinguished on the
basis of their representativeness for their respective category. This doctoral research presents a
model and argues that brand typicality can lead to a competitive advantage that is created and
sustained by several cognitive processes at play in the mind of the consumer.

The second part of this thesis looks at how these advantages can be leveraged through brand
extensions and co-branding strategies. More specifically, the effect of brand typicality on the
perception and adoption of innovations is studied, as well as the moderating effect of the type
of consumer (e.g. experts vs. novices, prevention-focused vs. promotion-focused consumers).
Frank Goedertier also investigates how prototypical brands can be used to optimum effect in
brand alliances (e.g. joint advertising or sponsorship).

In family-owned companies, the allocation of scarce free cash can engender a conflict between
the short-term liquidity expectations of the family shareholders and liquidity requirements for
corporate growth and continuity. This liquidity dilemma can give rise to a control dilemma, as
the family wishes to maintain corporate control at times when external capital is needed to
satisfy the liquidity needs of the company and the family shareholders. To date, this liquidity/
control dilemma remains without a theoretical framework that would enable testable propositions
to be developed. Steven Carchon’s research presents a theoretical framework in which the
financial interdependence between the family and the company lies at the heart of this dilemma.
A typology of family businesses is presented based on this financial interdependence. Steven’s
thesis attempts to test the key propositions of this theoretical model empirically. The ultimate
goal is to enhance our understanding of whether and how the liquidity dilemma influences the
family’s ambition to sustain corporate control over the long
term.

June 2008 .
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Both Vlerick Leuven Gent Management School and Flanders DC recently approved the
launch of a new programme: Flanders DC Faculty in Residence. The purpose of this new
initiative is to invite visiting professors to the School in 2008 and 2009 and for them to be
actively involved in research to further internationalise our knowledge on creativity,

innovation and entrepreneurship.

Flanders DC Faculty in Residence

Prof. Peter Rittgen - Business Process Innovation

One of the professors who recently arrived
at the School as part of this programme is
Peter Rittgen. He is originally from
Germany, but is currently living and
working at University College Bords in
Sweden. Prof. Rittgen’s field is business
process innovation and intelligence. His
research revolves around two key issues
that significantly determine the success
of a company: business processes and information systems.
These are closely related, as the main purpose of a corporate
information system is to support the business process in an
effective and efficient way. Prof. Rittgen will be developing an

Prof. Niraj Dawar - Marketing

Niraj Dawar is a visiting professor in the
P “ Marketing department. He is a well-known
| expert in the field of innovation in
marketing. His work on innovation
strategies has been published in top mana-
gerial journals and has received awards,
including the M.IT. Sloan Management

Review Best Paper Award in 2003.

Prof. Dawar has also worked in the areas of
brand strategy and international marketing. His work in Europe

Prof. Deniz Ucbasaran - Entrepreneurship

Prof. Deniz Ucbasaran is a well-known
expert in the field of entrepreneurship.
Her work has been published in top
entrepreneurship journals such as
Entrepreneurship Theory and Practice and
the Journal of Business Venturing. She
currently works as an Associate Professor
at the University of Nottingham. She
serves on the editorial boards of several
academic publications.

Her research on entrepreneurship focuses on three different
levels: the entrepreneur, the entrepreneurial team and the

entrepreneurial firm.
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empirical study on the practical use and development of a toolset
for process innovation.

Prof. Rittgen gained an MSc in Computer Science and Computational
Linguistics from the University of Koblenz-Landau (Germany) and a
PhD in Economics and Business Administration from Frankfurt
University (Germany). He has since done research on Business and IT
Co-design & Collaborative Modelling, Business Network Governance
and Business Process Simulation & Improvement. Prof. Rittgen is Vice-
Chair of the AIS Special Interest Group on Modelling and Simulation,
SIGMAS (www.ModellingAndSimulation.org) and an associate editor of
the Informing Science Journal. He has more than 70 publications to his
name, including 2 edited books, 8 book chapters and 10 journal articles.

includes seven years at INSEAD in Fontainebleau as an Assistant
and then Associate Professor of Marketing (1991-1998). He has
also been an occasional Visiting Professor at IMD in Lausanne
(2002-2005) and a part-time Professor at the University of
Maastricht (2005-2008). His current position is at Ivey Business
Schoolin Canada.

His research topic during his visiting professorship at Vlerick
will be consumer behaviour-based understanding of strategies
available to sellers, focusing particularly on innovation strategies
available to both incremental and radical innovators.

Prof. Ucbasaran has primarily explored the characteristics,
behaviours and performance of entrepreneurs. Taking the entre-
preneur as the unit of analysis, she has conducted research on the
following topics: opportunity search and identification behaviour;
opportunity exploitation; entrepreneurial cognition; entrepreneur
optimism; learning from entrepreneurial experience; and
performance-related issues. The theoretical underpinnings of this
work are largely human capital theory and cognitive theories.

During her stay at Vlerick, she will be looking at opportunity
identification and exploitation behaviours by researchers and
technology transfer officers in a research institute.
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\Who has the best
business plan in Europe?

The prestigious European Business Plan of the Year Competition took place on Friday 30 and
Saturday 31 May at the Ghent Campus of Vlerick Leuven Gent Management School. Carefully
selected student teams from 12 top European business schools presented their business plan in
a competition to find the best idea. First prize went to Stockholm School of Entrepreneurship;
the runners-up were London Business School (2nd), Alba Graduate Business School,

Athens (3rd) and Cranfield School of Management (4th).

Vlerick's Professor Hans Crijns congratulates the winning teams and presents the prizes.

The MBA team from Vlerick competed
with CollectiSense, a comprehensive
organisational knowledge management
solution based on the integration of
semantics, advanced visualisation and
social networking. The Stockholm students
had developed a business plan for Brighter,
a discreet, portable and user-friendly solu-
tion that makes diabetes treatment
convenient for all parties involved, and
went home with a first prize of €3,000.
The teams in second and third place
received €2,000 and €1,000.

The European Business Plan of the Year
Competition was created in 1993 by
INSEAD and London Business School to
encourage the teaching of entrepreneur-
ship and the creation of new ventures in
Europe. Each participating school selects
the best business plan prepared by its
students. This year the honour fell to
Ghent students to present their school.
“It’s not just about winning, it’s also
about exchanging ideas, meeting people
and getting practice in defending and
explaining your business intentions,’

commented Prof. Miguel Mueleman, the
Vlerick organiser.

The event was not restricted to students
from the competing business schools.
Vlerick Leuven Gent Management School
also invited students from all Flemish
universities and colleges of higher educa-
tion. This Student Entrepreneurship Day
(STODA) is organised with the support of
the Flemish government and is one of the
initiatives to encourage entrepreneurship
in Belgium. m

June 2008 .
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New faculty members

Friederike Schroder-Pander

Yves Fassin

Yves Fassin has an MSc in Engineering
from Ghent University and completed
Vlerick’s Masters in General Management
programme (PUB) in 1978.

He combines an entrepreneurial career
with his academic interests and has
been involved in the School at various
levels for the past thirty years. He has
been Managing Director of a small
company since 1993, is a board mem-
ber or advisor of a few other SMEs and
has also actively participated in a few
business start-ups. He has completed
the Executive Programme at Stanford
Business School and is a member of
the SME Committee of the Federation
of Belgian Industries. Yves Fassin is a
visiting professor at the Faculty of

Christopher Voisey
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Friederike Schréder-Pander obtained her
PhD in Applied Mathematics at Hamburg
University, Germany. Before joining
Vlerick, she worked in IT for several
years, during which time she gained
varied experience in project manage-
ment, analysis, coaching, change and
process management.

In June 2008 she took up a post as lec-
turer at Vlerick Leuven Gent Management
School in the Operations and Technology
Management Competence Centre. Her
main research interests are in the field of
business process management.

Economics and Business Administration,
Ghent University, and now Research Fellow
at Vlerick Leuven Gent Management

School.

Yves was recently awarded a PhD in
Applied Economics from Ghent
University. His research
include business ethics, stakeholder
management and corporate responsi-
bility issues in entrepreneurship and
innovation. He wants to build further
on his PhD thesis, in which he intro-
duced the idea of stakeholder
reciprocity. He will also international-
ise his study on small business owners’
perception of CSR and ethically related
concepts by working with different
European partners.

interests

Christopher Voisey has been appointed
assistant professor of Strategy in the
Entrepreneurship, Governance and
Strategy Competence Centre. He received
his PhD in Management from
Massachusetts Institute of Technology’s
Sloan School of Management, after
specialising in strategy and international
management.

Christopher’s research shows how an
organisation’s identity can resolve the
dilemma faced by subsidiaries of multina-
tional corporations between being globally
integrated and locally embedded, how
identity shapes organisational capabilities

Wim Van Hyfte

Wim Van Hyfte obtained his Masters
degree in Applied Economics from Ghent
University in 1998. Afterwards he
specialised in financial management and
obtained an MBA in finance at Vlerick
Leuven Gent Management School in 2000.
From September 1998 until September
1999 he was also part-time research
assistant at the department of Corporate
Finance, Ghent University, engaged in
studying venture capital. He joined the
department of Financial Economics,
Ghent University, in October 1999 where
he decided to carry out doctoral research
as a PhD research and teaching assistant.
He obtained his PhD in Economics from
Ghent University in 2005. After his PhD
he was Postdoctoral Researcher at the
Department of Financial Economics
(Ghent University) and professor in
Finance at the University of Antwerp
Management School. Since 2007, he is
working as Asset Manager at Dexia. At
Vlerick Leuven Gent Management School
he is teaching courses on Investment.

His research interests include asset
pricing, asset management and risk
management. His work has been present-
ed at several national and international
conferences. Some of his studies have
already been published in international
scientific journals.

and strategy, and the role identity plays in
the evolution of subsidiaries. He plans to
build on these research themes at Vlerick
and to teach across a range of courses and
programmes as part of the Strategy team.
His earlier business career includes
working for several years in the Corporate
Strategies Office at the global headquar-
ters of Fuyjitsu in Tokyo, having earlier
established and managed a European
business unit within the Japanese invest-
ment bank Nomura International,
and having been part of a team that estab-
lished a new European business unit for
Salomon Brothers (Citigroup), both based
in London.
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News In brief & Events

Creativity World Forum 2008
raise your Inspiration Quotient

Every two years Flanders DC hosts a gathering of the DC Regions,
12 innovative regions from all over the world. This Creativity World Forum
is not a conference on creativity. Instead, it aims to inspire people to be
more creative. To think beyond their usual boundaries. Vlerick Leuven Gent
Management School acts as the Knowledge Centre of Flanders DC.

Inspiration is a vital skill for business today, and even more so tomorrow.
Future leaders are reasonably intelligent, emotionally sensible and highly
inspirational. The Inspiration Quotient that will be demonstrated at this
year’s Creativity World Forum refers to how inspirational you are. How
many ideas you come up with. How you deal with new ideas from others.
How creatively you can make new combinations. How you can make your
ideas stick and motivate people.

Flanders DC has drawn up a perfect programme: two days of sitting back,
networking and getting inspired. Enjoy our highly inspiring speakers: Steve
Wozniak (co-founder and former Chief Engineer, Apple), Tom Kelley
(General Manager, IDEO), Dan Heath (author of ‘Made to Stick’) and Chris
Anderson (Editor-in-Chief of Wired Magazine and author of ‘The Long
Tail’). Visit the Creativity World Forum in Antwerp on 19 and 20 November
and come home inspired with practical and useful new ideas.

Info
www.creativityworldforum.be

FT

Ranked

FT ranking for
executive programmes
Vlerick still Number 1 in
the Benelux

Vlerick Leuven Gent Management School is consoli-
dating its position in the Financial Times rankings
for executive education programmes. The School is
still Number 1 in the Benelux, and in 14th place in
Europe. Worldwide, Vlerick has become a permanent
fixture in the top 40 - the School ranks 34th to be
precise.

This global position is a combined ranking for gen-
eral management programmes with open registra-
tion (in which the participants come from different
backgrounds and a wide variety of companies) and
internal training programmes (programmes tailored
to a company’s particular needs).

Vlerick Leuven Gent Management School scores
especially well in the rankings for programme design
and the practical applicability of course content.
There is a unique diversity among the instructors,
and the participants find that the programmes even
go beyond their expectations. This is a great reward
for the School after years of investing in academic
and relevant programmes.

Vlerick Performance Management Research Centre

The Vlerick Performance Management
Research Centre was launched in October
2007 by Vlerick Leuven Gent Management
School in cooperation with KPMG Advisory.
Its goal is to contribute to the current debate
on performance management and help
shape new thinking by combining academi-
cally rigorous research with business
experience. The research centre creates a
unique platform where member companies
can share experiences and develop
new insights on how to enhance their
performance management practices.

The field of performance management
covers a broad range of topics. This research
centre sets out to develop and validate new
performance management concepts and
provide up-to-date information on
methodologies, leading practices and tools
in the areas of performance planning,
monitoring, reporting and analysis.

The activities of the Performance
Management Research Centre focus on

research and knowledge creation, case
development and workshops.

Research members are entitled — and
encouraged — to participate in all the
workshops and activities of the research
centre and have privileged access to the
research reports produced by the centre.
Membership benefits include networking,
learning through interactive workshops,
active participation in research projects,
external visibility and access to the Vlerick
documentation centre and library.

Prime Foundation Partner:

Katleen Sottiaux
Tel.: + 32 16 24 88 31
katleen.sottiaux@vlerick.be
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Graduation C :

MBA/Masters

Date: 4 July 2008
Venue: Aula Pieter De Somer,
Deberiotstraat 24, Leuven

Executive Master

Classes

Date: 30 September 2008
Venue: Handelsbeurs, Ghent

Date: 16 September 2008
Venue: Aula Pieter De Somer,
Deberiotstraat 24, Leuven

TS
Vlerick

1958-200?

Alumni

Winter Reunion
“Cerebrate & Celebrate”

In the afternoon ("CEREBRATE") professors
of Vlerick Leuven Gent Management School
will give a presentation, exclusively for alumni,
on recent developments in the most impor-
tant management fields. In the evening
("CELEBRATE") we will look back on 50 years
of the Vlerick Alumni Association during a
veritable gala show.

Date: 2 December 2008
Venue: ICC Ghent

www.vlerickalumni.be
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Info session

Long-term management courses (MBA, Executive Master Classes,
General Management Programmes)

Vlerick Leuven Gent Management School regularly organises info sessions to provide insight into
what the School offers in terms of long-term management programmes, ranging from general
management courses (e.g. MBA) covering all management disciplines to specialised courses offering
in-depth knowledge in a specific management discipline

Next info session:
m 3 September 2008, Ghent Campus

www.vlerick.be/go/infosessions

State-of-the-art: powerful leadership

U wilt de positieve power in uw leiderschapsstijl beter kennen? U vraagt zich af welke invloed power
kan hebben in uw organisatie? U wilt weten hoe u power efficiént kunt aanwenden in verandering-
sprocessen? U wilt weten welke impact positieve power heeft op uw team?

De antwoorden op deze vragen en veel meer komt u te weten tijdens onze vormingsdag ‘State-of-
the-art: powerful leadership’.

De vormingsdag richt zich tot elke leider die een positieve impact wil hebben op het team, en tot
iedereen die professioneel betrokken is bij HR.

Datum: 13 december 2008
Plaats: Diamant Brussels
Taal: Nederlands

Inge Degraeve
Tel. +32 9 210 97 58

inge.degraeve@vlerick.be

Vlerick runs 20 km for Vredeseilanden

On 25 May a team from Vlerick took part in the
annual 20 km fun run through Brussels in aid of
Vredeseilanden, an independent Belgian NGO for
development cooperation. With more than 80
runners, Vlerick was one of the biggest teams to
raise funds for Vredeseilanden’s ‘Run for Africa’

project.



Programmes

Accounting

© Managing financial
risks to create value
Starts on 16 September 2008
Info: Sandy Devreese

tel. +32 921097 88

sandy.devreese@vlerick.be

NEW

@ Executive Master Class in
Corporate Finance 2008-2009

Starts on 2 October 2008
Info: Sandy Devreese
tel. +32 9210 97 88
sandy.devreese@vlerick.be

@ Get to know your figures

Starts on 8 October 2008
Info: Sandy Devreese
tel. +32 921097 88
sandy.devreese@vlerick.be

General

Management

© Middle Management
Programma 2008-2009
Starts on 15 September 2008
Info: Karen De Baets
tel. + 329210 97 55
karen.debaets@vlerick.be

() Mastering Interim
Management - cyclus 10
Starts on 16 September 2008
Info: Marijke Van Leeuwen
tel. + 32921099 10
marijke.vanleeuwene@vlerick.be

@ General management for the
hospital physician
Starts on 25 September 2008
Info: Gaétane Beernaert
tel. + 32 9210 98 22
gaetane.beernaert@vlerick.be

@ An intensive day of learning at
Vlerick - Leuven
Starts on 8 October 2008
Info: Kim Beeckmans
tel. + 32921097 52
kim.beeckmanse@vlerick.be

N Nederlandstalig programma
Programme in English

® Advanced Management
Programme 2008-2009

Starts on 9 October 2008
Info: Sandra Sauvenier

tel. + 32 921097 26
sandra.sauvenier@vlerick.be

@ Management bestsellers read
for you ...

Starts on 9 October in Ghent,
on 16 October in Leuven and
on 21 October in Antwerp.
Info: Kim Beeckmans

tel. + 32921097 52
kim.beeckmanse@vlerick.be

Human Resource

Management

@ Executive Master Class in
Human Resource Management
Starts on 9 September 2008
Info: Anniek Devos
tel.+ 32 921097 29
anniek.devos@vlerick.be

@ People Manager

Starts on 2 October 2008
Info: Anniek Devos

tel. + 32921097 29
anniek.devos@vlerick.be

Management
Behaviour
@ Executive Decision Making

Starts on 3 October 2008
Info: Kim Beeckmans,

tel. + 32 921097 52,
kim.beeckmanse@vlerick.be

Marketing & Sales
© Introduction to marketing

management — Gent

Starts on 25 September 2008
Info: Katrien Schelstraete

tel. + 32921098 61
katrien.schelstraete@vlerick.be

www.vlerick.be

© Marketing Services

Starts on 1 October 2008
Info: Katrien Schelstraete

tel. +32 9210 98 61
katrien.schelstraete@vlerick.be

® Marketing Communicatie

Starts on 7 October 2008
Info: Katrien Schelstraete
tel. + 32921098 61

katrien.schelstraete@vlerick.be

Operations &
Technology

Management

@ Financial management for the
hospital physician
Starts on 11 September 2008
Info: Gaétane Beernaert
tel. + 32921098 22
gaetane.beernaertevlerick.be

© Lean Operations

Starts on 17 September 2008
Info: Gaétane Beernaert

tel. + 32 9210 98 22
gaetane.beernaertevlerick.be

@ Supply Chain Conference 2008

Starts on 26 September 2008
Info: Tessa De Vreese
tel. + 32921092 34

@ Executive Master
Class in Innovation &
Entrepreneurship

Starts on 2 October 2008
Info: Tessa De Vreese
tel. + 32921092 34

tessa.devreese@vlerick.be

® Project management

Starts on 3 October 2008
Info: Gaétane Beernaert

tel. + 32 9210 98 22
gaetane.beernaert@vlerick.be

® R&D

Starts on 13 October 2008
Info: Tessa De Vreese

tel. + 32921092 34
tessa.devreese@vlerick.be

For more information
about the programmes:
www.vlerick.be
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Join the definitive organisation for
business leaders

Institute of Directors Belgium

As international business grows ever more demanding, it is good to know
there is a membership organisation that can support you.

The Institute of Directors (loD) has an influential network of 52,000 directors. With over 100
years of experience in representing and setting standards for business leaders, the loD has
local branches in Belgium, France, the Netherlands and across the UK. Here are just some of
the benefits our members enjoy:

® The opportunity to attend regular local and international networking events.

e Free access to 10 first class meeting and entertaining facilities for you and up to three guests across
the UK, located in London (West End and City of London), Belfast, Birmingham, Cardiff, Edinburgh,
Manchester and Reading. Members may also use exclusive meeting facilities in Paris, at the private
members club France-Amériques and in Brussels, at the stunning five-star Le Plaza Hotel.

® Free access to the loD’s Business Information Service, a valuable research tool at your
fingertips. Accessible from anywhere in the world via email, phone or fax, our expert
researchers can answer your questions on a wide range of international business topics.

® Free advice on employment, company and commercial law in all EU and a number of non-EU
countries, via our newly expanded legal helpline Directors’ Law Express.

e Preferential rates for director development programmes, held in London and tailored specifically
to the needs of international business leaders.

e Representation at EU level to ensure your views on issues that impact your business are heard
by policy making institutions.
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To find out how loD membership can benefit you, please telephone +44 (0)20 7766 8888,
quoting IN024D or email join-belgium@iod.net




