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Special Dossier:
New Academic Year



Special Dossier

New Academic Year
The opening of a new academic year is always an exciting time. New students from 
Belgium and abroad are embarking on an exciting educational adventure. This year 
we’re also welcoming our first Kofi Annan Fellows, five talented young students from 
developing countries who will be doing an MBA or Master’s programme at Vlerick. 

To fit in with managers’ busy schedules, Vlerick has joined forces with Amsterdam 
Business School to develop the Independent Executive MBA. You can find all the 
details in our special dossier. 

Last but not least, the new academic year is also a special one for the School. Professor 
Roland Van Dierdonck is handing over the reins to Professor Anders Aspling from 
Sweden who will continue the work of his predecessor and will seek to expand the 
School’s international strategy. 
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"Dear honoraries, guests, friends, students 
and colleagues,

This is a special day! We are starting a new 
academic year. 

First, I would like express gratitude and 
pride at now being part of the Vlerick 
family.

Last week I had the fantastic experience of 
being part of the integration seminar with 
all our staff and faculty members. We 
worked on the themes of sustainability 
and corporate responsibility – and we 
produced a first charter on sustainable 
actions for the School. We also sang and 
danced - and for the first time the Vlerick 
version of the ABBA song Mama Mia was 
performed in unison - by all of us! An 
amazing display of talent, and a wonder-
fully warm welcome! I’m really beginning 
to understand what the Vlerick spirit 
stands for.

At this opening of the new academic year, 
I would like to take the opportunity to 
address three issues: the current position 
of Vlerick Leuven Gent Management 
School, the global context and the oppor-
tunities for the future.

It is a sensational experience to stand here 
in the auditorium of Ghent University 
with the Katholieke Universiteit Leuven 
as the other fundamental pillar in the 
unique construction that is the Vlerick 

New dean Anders Aspling 	
		  gives welcome speech

The official start of the new academic year is always a special moment. New students, new 
programmes, new expectations… This year is particularly special because the School is 
welcoming a new dean, Professor Anders Aspling, who takes over the reins from Professor 
Roland Van Dierdonck. In his address to mark the opening of the new academic year, Dean 
Aspling talks about how he sees the School’s future. Here are a few highlights.

10 September 2007. Dean Professor 
Anders Aspling gives his welcome 
address at the start of the new academic 
year.

Leuven Gent Management School. A lead-
ing regional management and business 
school in the heart of Europe!
Over the last few years, Vlerick Leuven 
Gent Management School has gained a 
position of excellence in Europe and a 
solid reputation all over the world. I came 
back from the US this morning and have 
just experienced the respect with which 
we are looked upon. That’s good! But the 
future holds opportunities as well as big 
challenges. Work remains to be done. 
Aspirations have still to be fulfilled."

Our current position

"I have had the opportunity of being 
actively involved in management educa-
tion and executive development for quite 
some time, over the past ten years to an 
increasing extent in a truly international 
context. I have seen development - and 
lack of development. Truly integrated and 
cross-disciplinary work is still lacking at 
many schools - to be frank, at most schools. 
The partnership with business, civil  
society and the public sector is often more 
a theoretical talking point than a practical 
reality. The global and international out-
look is expanding in many places as the 
world gets smaller and more intercon-
nected, and many schools are able to 
deliver the same content - and do so glo-
bally. So what are the key competitive  
factors - the added value we could  
represent and provide? 
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Vlerick today belongs to an exclusive 
group of management schools. It’s triple 
accredited internationally - which stands 
for really having guaranteed qualities:  
rigour of research and attention to detail 
and quality in our learning programmes. 
We have three key business areas: research, 
MBA and Master’s programmes and  
executive training. They complement each 
other and represent a strong value  
proposition for our stakeholders - inter-
nally and externally. We are expanding our 
international presence, and are now  
positioned immediately below the very 
top schools in the world. 
This second tier of schools is growing in 
number. It is a highly competitive envi-
ronment, but we are also in a situation 
where there are opportunities available. 
You need resources, in terms of good  
people, competence and finance, you need 
to be innovative, you need to be brave; in 
other words, you need to be ready and 
able to try new initiatives, you need to 
embrace change and real renewal. In both 
thought and action!"

The global context

"The world is continually evolving. Over at 
least the last ten to fifteen years there has 
been a real debate about whether we are in 
the midst of experiencing a paradigm shift 
or not. A paradigm shift means that our 
explanations and our understanding of 
how the world functions change. That 
change occurs when there is a large enough 
mass of people embracing the new view. 
The challenge is that we do not know 
when that happens until it has happened. 
It is not predictable. 
Paradigm shifts happened when we  
realised that the sun does not orbit around 
the moon, when we discovered that the 
Earth is round and not flat…  now it is 
becoming flat again.
We live in a world where interdependence 
and interconnectivity across sectors and 
geographic boundaries are rapidly grow-
ing. The world is becoming increasingly 
interconnected.
And the roles of leadership and business 
are becoming increasingly important. Out 
of the 100 largest economies in the world 
51 are companies. Business leaders of 
today have more power at their fingertips 

than ever before in history. The world 
needs to solve the problem of climate 
change. The world needs to solve the 
problems of poverty and sickness. And 
the world needs to solve the problem of 
inequality in the distribution of wealth 
and human rights – including political 
oppression. The world is interconnected 
and business today plays a major role in 
shaping our common future globally. 

There are a growing indications that work-
ing in a sustainable way is not just neces-
sary, but also good business. This is a field 
where most managers and business  
leaders are poorly trained. We have a  
mission to educate and train them. The 
training for globally responsible leader-
ship has to be set up globally – globally in 
the sense of being holistic, inclusive and 
cross-disciplinary, and also taking the 
whole world into account. 

So global responsibility should be on our 
agenda. The future management and busi-
ness school I see before me is a school 
ultimately in the service of the common 
good. It is a school which functions as a 
catalyst, a learning partner and a  
knowledge producer and provider, and it 
is a school with a high impact on business 
practices, the business community and 
society at large - and on the leadership 
needed for the future!"

The future

"We have the choice to actively engage in 
shaping the future or not. Cross- and 
multidisciplinary work will become even 
more important for the development of 
leadership and management in the future. 
Intimate knowledge of the challenges and 
dilemmas facing businesses and other 
organisations will be essential: ‘nothing is 
as useful as a good theory’ - that requires 
clear relevance. An international and 
responsible approach – let’s label it global 
responsibility - will be necessary. To  
differentiate what you have to offer and to 
ultimately position your school in the  
market, you basically have to address three 
aspects: highly relevant topics; high- 
quality content and format; and the  
learning approach, methodology and  
technology.

Prof. Roland Van Dierdonck, Prof. Louis Verbeke,  
Prof. Jacques Pelkmans and Prof. Anders Aspling.
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Vlerick is in the good position of having a 
first-class, solid base of knowledge regard-
ing content. We also have an open 
approach to learning and to the develop-
ment of new learning methodology,  
without having an explicit learning phi-
losophy as part of our profile. When it 
comes to addressing specific issues of 
immediate and high relevance to practis-
ing senior executives and international 
businesses we may not have done enough 
up to now. 

Finally, regarding the future, what should 
we aim for? I would like to share a few 
thoughts with you. I believe it is  
important to secure a solid knowledge 
base for excellence in the fundamentals of 
management and business education, 
ensure relevance to business practices, 
exercise global responsibility (in its two 
meanings) in our research, degree  
programmes and executive training,  
investigate what the development of  
globally responsible leadership requires, 
look for the questions of the future – 
building on our knowledge base - and, in 
respect of the answers of the past, retain 
and enhance the energy and curiosity 
embedded in good research and thriving 
intellectual capital building, and finally 
serve the common good. 

If we combine our current excellence with 
a visible attention to topics that are highly 
relevant to the current and future  
practices of business and management, 

the only remaining aspect will be our  
ability to build trusting relations based on 
a stable foundation of values and beliefs - 
which I firmly believe we already have, 
and which is manifested in the Vlerick 
spirit.

Dear clients, our partnership is a  
challenging one, but rewarding if we 
respectfully support each other and under-
stand that value is created by learning  - 
and developing - together. 

Dear faculty members, Peter Senge, a 
friend of mine and an exceptionally  
professional individual, once said: “The 
notion that everyone must put the vision 
of the organisation ahead of his own is 
nonsense, and means the death of all 
development.”

Please keep the spirit of curiosity and 
creativity alive! 

Dear executive participants and students, 
when you are given the opportunity to 
learn – and to build relations and bond 
with peers - you are privileged. It might 
even be that you’re about to experience 
the best time of your life.

Congratulations to you on what you have 
achieved so far – and a warm welcome to 
Vlerick Leuven Gent Management 
School!

We wish all family members a rewarding 
year! And we sincerely invite all of you to 
engage in making us even more invaluable 
and precious to your success - and attrac-
tive for new members - in the future.

You all know where to find us. The doors 
are open, our ears and eyes are open. We 
are still young, in good shape, growing - 
and learning day by day!"

A word of thanks to Professor Roland Van Dierdonck

"I was privileged to work with Roland, as 
he is a man of many virtues.

Roland naturally displays the “mos mai-
orum”, the virtues of the Roman Republic. 
Let me explain three of them:

-	Roland has virtus, denoting strength 
and intellectual courage.

-	Roland has gravitas: dignity, authority, 
not being distracted by the trivial.

-	Roland has pietas, which pertains to 
loyalty or “fides” and subordination of 
one’s deeds to the greater good. If you 
bat for the team rather than for your-
self then you have pietas.

All of the above could be summed up in 
a single word: “integrity”.

Roland’s integrity to his mandate as 
leader of the School, his integrity to  
science as a true academic, his integrity 
to the people for whom he took respon-
sibility, his integrity to both of the School’s 
parent universities, his integrity to both 
his Flemish roots and the international 
community which we aim to serve.

We are an academic school which must 
earn the right to be so in the market, we 

are local and international, we have 
corporate and partnership features, we 
teach and develop knowledge, our cus-
tomers are students and businesses, our 
research must be groundbreaking yet 
relevant to our constituencies , we are 
profoundly close to our parent universi-
ties yet autonomous.

Our leadership must continuously bal-
ance these complexities. That is what 
Roland did so well. 

Roland is quite simply the second found-
er of the School, a School which has 
promoted itself from a local champion 
to a European leader. When Ghent and 
Leuven merged, that’s what we set out 
to do. And that is what Roland’s leader-
ship delivered.

My thanks, my appreciation and my 
friendship are expressed on behalf of the 
School and all its constituencies, the 
Board and the General Council. 

Roland, you have served the School 
well."

Prof. Louis-H. Verbeke
Chairman
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The new academic year once again sees the arrival of 
many foreign students at the two campuses in Belgium 
of Vlerick Leuven Gent Management School. We spoke 
to them at the welcome day for international students.

just started her Masters in General 
Management. "I’ve been to Belgium a cou-
ple of times now. It really is a very charming 
country. I think I’m going to like it here!”

Fresh international talent
Student Profile 2007-2008
Masters 

n Number		  190
n Gender	 Male	 138
	 Female	 52
n Degree	 Economics	 74
	 Engineering	 43
	 Exact sciences	 22
	 Law/Criminology/Pol&Soc	 40
	 Medicine/Pharmacy/Physical	 5
	 Philology/Philosophy/Art sciences	 5
	 Psychology	 1
n Nationality	 Belgian	 163
	 non Belgian*	 27
*19 different nationalities

Full-time MBA

n Number		  46
n Gender	 Male	 29
	 Female	 17
n Average years work experience	 6
n Nationality	 Belgian	 4
	 non Belgian*	 42
*29 different nationalities

Part-time MBA

n Number		  175
n Gender	 Male	 153
	 Female	 22
n Average years work experience 	 8,8
	 Average age	 32,9
n Nationalities			
	 Belgian	 141
	 non Belgian*	 34
*15 different nationalities

The Kofi Annan Fellows
This year we welcome the first Kofi Annan 
Fellows to the School. Five students from 
developing countries such as Peru, Kenya, 
Indonesia, Zambia and India will be stud-
ying for a fully sponsored Master’s or 
MBA at Vlerick. Upon graduation, they 
will also be helped to return to their native 
country and set up their own business 
there. The Kofi Annan Business School 
Foundation is an implementation of the 
UN Millennium Development Goals 
project that stresses the importance of 
knowledge exchange between Southern 
and Western universities. It is a joint ini-

"I think I’m going to like it here!” 
A diploma in commercial engineering 
from Bolivia is not worth much in Europe. 
This was one of the first conclusions 
Judith Escalier Revollo was forced to come 
to when she arrived here two and a half 
years ago. London felt like the city of 
opportunity. And, of course, a great place 
to improve her English. “But now I’ve 
reached the stage in life where I want to 
raise my career to a higher level,” she 
explains. The search for the perfect mas-
ters programme was not an easy one.  
“I was looking around in London, but 
quite early on my attention was drawn to 
some schools on mainland Europe.” She 
checked out Rotterdam Business School 
and also heard some Bolivian friends talk-
ing about the good universities in Belgium. 
“They advised me to go to Ghent 
University or K.U.Leuven. But I couldn’t 
find the right programme, as I’m primarily 
interested in management education.” Our 
parent universities led her to Vlerick Leuven 
Gent Management School, where she has 

Judith Escalier Revollo (Bolivia), student 
Masters in General Management.

N  	 De Nederlandstalige versie van dit artikel  
vindt u op www.vlerick.be/news/magazine

tiative of the Dutch Public Advice 
International Foundation (PA 
International), Vlerick Leuven Gent 
Management School and Hogeschool 
Utrecht University of Applied Sciences. 
The most promising students and young 
professionals from developing countries 
have been selected to take a business 
degree at one of the top schools in Europe. 
The students will receive an excellent 
entrepreneurial education and the chance 
to build an international network. They 
will also gain practical experience by car-
rying out a project in their country of ori-

gin. The European universities will liaise 
with colleagues from local academic insti-
tutions to help them with the theoretical 
background for these projects. This year 
Vlerick and the other two partners are 
coordinating the pilot project. If it is suc-
cessful, we are hoping to attract more 
academic and corporate partners. And 
even more Kofi Annan Fellows. n
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Have you always dreamt of doing an MBA but your employer keeps pouring cold water on your plans, 
or do social commitments or the obligations of your international career prevent you from taking 
weekly classes? Then the Independent Executive MBA (EMBA), designed jointly by Vlerick Leuven 
Gent Management School and Amsterdam Business School, may be just what you’re looking for. 

The Independent Executive MBA 

Designed to fit

The MBA that suits you and your 
career 
Many managers embark on an MBA 
course to give their career a boost. Peter 
Rafferty, Vlerick’s MBA Programme 
Director: “People who are the main bread-
winner of the family frequently find it 
impossible to do a full-time MBA. 
Currently the only other option at Vlerick 
is the part-time MBA, which requires par-
ticipants to be on campus every week 
throughout two academic years. For many 
people at such a critical point in their 
career, either that’s too demanding to fit 
in with their normal job or else they have 
other commitments. In addition to that, a 
lot of employers don’t necessarily see the 
benefit of an MBA until someone has 
completed it and has shown what a differ-
ence it can make to their productivity and 
effectiveness. So they refuse to give 
employees the necessary time off. The 
design of the Independent EMBA over-
comes those obstacles." 

Truly international
Managers with international experience 
also expect an MBA to have an interna-
tional flavour. Peter Rafferty again: “That’s 
why we wanted to team up with a good 
school in a neighbouring country. Our 
search was based on factors such as loca-
tion, reputation and star potential. 
Amsterdam is really well situated and has 
a very strong hinterland in terms of head-
quartering international businesses. 
Amsterdam Business School, which spe-
cialises in finance and accounting and 
holds EQUIS accreditation, met all of 
those criteria.” The Independent EMBA, 
however, does not just target participants 
from the Brussels area and the Randstad 
conurbation in the vicinity of Amsterdam. 
Peter Rafferty: “As it only takes up one 
weekend in three and as we’re very near to 
Zaventem and Schiphol international air-
ports, we are recruiting participants to 
this programme from throughout Europe 
with recruiting events planned in Madrid, 
Rome, Budapest and Stockholm, which 
are no more than 2½ hours away by plane. 

This is a real benefit for students and also 
gives them the opportunity to enhance 
their cultural intelligence.” 

Hands-on
In terms of content, the Independent 
EMBA is similar to other Vlerick MBAs. 
The academic input will be delivered 
equally by Vlerick and Amsterdam 
Business School. As the programme is 
completely new, some revisions have been 
made based on current best practices. 
Peter Rafferty: “Nowadays, you don’t 
serve up academic subjects such as statis-
tics in isolation; instead you deliver them 
within the context of a practical applica-
tion. This also reflects the profile and 
expectations we have of the participants. 
We’re looking for people between the ages 
of 35 and 45, which means that the target 
group is slightly older and more  
experienced than our usual part-time 
MBA students.” In addition to offering a 
practical approach at the academic level, 
guest speakers will be invited on the 
Saturday evening. During the third  
residential week, in January 2009, an 
international trip will be organised as an 
introduction to entrepreneurship in a  
different context. The destination has yet 
to be fixed: Beijing, St Petersburg, Mumbai 
or New York are all possible options. n

“We’ve been absolutely delighted 
with the enthusiasm and 

professionalism that Amsterdam 
Business School has invested in 
this project and we’ll be looking 

at other potential areas of 
collaboration.”

At a glance
n	 Location: Amsterdam and Leuven
n	 Starting date: January 2008
n	Duration: 18 months (every third 

weekend + 4 one-week residential 
blocks)

n	 Time commitment: approximately 
12hr/week (in addition to classes)

n	 Strategic consultancy project
n	Admission test dates: 27 October 

2007, Amsterdam, the Netherlands, 
& 24 November 2007, Leuven, 
Belgium

http://www.vlerick.be/en/programmes/mba

Info

N  	 De Nederlandstalige versie van dit artikel  
vindt u op www.vlerick.be/news/magazine
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ascento verhoogt reeds 35 jaar de employability van werknemers én werkgevers. Via een geïntegreerde HR-aanpak ondersteunen we 
organisaties bij de uitwerking en implementatie van hun HR-beleid. En dat in alle geledingen. Een grondige kennis van uw business en 
organisatiecultuur helpen ons uw menselijk kapitaal beter te laten renderen. Op een innoverende en dynamische manier. Meer info? 
Surf naar www.ascento.be voor een gedetailleerd overzicht van al onze HR-diensten. Lid van recruitment, search & selection.

ONZE GEÏNTEGREERDE HR-AANPAK 
BRENGT MEER DYNAMIEK IN UW ORGANISATIE.

GASTON FEREMANSJAAR2007 
UNIEKE UITVOERINGEN VAN HET GROOTSE ORATORIUM 

HET BRONZEN HART
MET MEER DAN 400 UITVOERDERS!

SOLISTEN

Evelyne Bohen Sopraan  |  Bruno De Jonghe Bariton  |  Carl Van Eyndhoven / Eddy Mariën Beiaard  |  Andrei Kavalinski Trompet

KOREN

Koninklijk Familiakoor Elsdonk uit Edegem o.l.v. Erik Demarbaix
Chorale Caecilia uit Antwerpen o.l.v. Paul Dinneweth
Onze-Lieve-Vrouwkoor uit Mechelen o.l.v. Kristel Verpoten
Clari Cantuli uit Kessel-Lo o.l.v. Ria Vanwing
Antwerps Kathedraalkoor o.l.v. Kapelmeester Sebastiaan van Steenberge

ORKEST ALGEMENE LEIDING

Brussels Philharmonic Orchestra Rik Ghesquière

CONCERTDATA

• Vrijdag 12 oktober 2007:   • Zaterdag 13 oktober 2007:
St-Romboutskathedraal, Mechelen, aanvang 20u   Christus Koningkerk, Antwerpen, aanvang 20u

MEER INFORMATIE

Webstek: http://users.telenet.be/MR-GF  |  E-post: feremans-2007@telenet.be

INKOM

€ 15,00  |  Voorverkoop, plus-3 pas en CJP:  € 12,00 (excl. reservatie- en portkosten)

INKOMKAARTEN BESTELLEN

• Mechelen: 070 22 28 00 | In&Uit Mechelen | Hallestraat 2-4-6 | 2800 Mechelen | inenuit@mechelen.be | www.inenuitmechelen.be 
• Antwerpen: 03 203 95 85 | Prospekta / Info Cultuur  | Grote Markt 13 | 2000 Antwerpen | Open di-vr 10-17u45 - za 12-17u

100 jaar geleden 
op 20 mei 1907

werd de 
Vlaamse componist 

Gaston Feremans 
geboren

Marnixring 
Gaston Feremans 

uit Mechelen 
viert dit op 

uitgebreide wijze

i.s.m. Marnixring Regio Antwerpen, 
Algemeen Nederlands Verbond, 
Koninklijk Familiakoor Elsdonk en 

Gaston Feremansfonds.

,
,

Met de steun van

Hoofdsponsors

AdMarnix1/2z Orator 22/8+sponsor1 1 20-08-2007 15:55:24
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 Research news

In this section we bring you the latest from the School’s 
competence centres on new research centres, publications, 
conferences and research results.

Xavier Baeten and his colleagues examined and 
compared the different pay systems applied in 
the European Union. The situation of workers in 
Finland is very different to that of British workers. 
And unions in Germany have other targets than 
unions in the Netherlands. Pay is an important 
issue for many stakeholders in the labour market. 
For individual employees and employers, but 
also for trade unions, employers’ associations 
and national governments wanting to attract 
investment and secure high employment. This 
book tries to provide answers to all their most 
burning questions.

Europe wants to have the strongest knowledge-
based economy in the world by 2012. Innovation 
is the keyword here. Prof. Bart Clarysse and his 
colleagues looked at the creation of university 
spin-offs in Europe compared to the US. The main 
conclusion is that Europe still has a long way to go. 
There is a lot of emphasis on the sale of technology, 
but very little on stimulating entrepreneurship as 
such and even less on recruiting entrepreneurial 
people at universities. The result is that many 
academic spin-offs are small, overcapitalised and 
oversubsidised: the so-called “living dead”. Our 
professors will explain how Europe can be more 
successful in developing spin-offs.

By means of three consecutive studies, Vlerick researcher Abigail Levrau seeks to understand the 
factors that contribute to the effectiveness of boards, how these factors interrelate, and the 
extent to which board processes have an impact. In this respect, her dissertation attempts to open 
up the "black box" of actual board conduct as much as possible by also examining the inner work-
ings of boards of directors. The field studies focus on boards of directors of Belgian companies 
and adopt a carefully chosen qualitative research methodology (mixed methods research design 
and case study). The studies culminate in the proposal of a “congruence” model for board effec-
tiveness, which conceptualises the board of directors as an open, social system, made up of  
various components that interact with one another. The basic hypothesis of the model is that the 
greater the total degree of congruence or “fit” between the components, the more effective the 
board will be - effectiveness being defined as the degree to which actual board task performance 
is similar to expected performance. 

The dissertation concludes that board effectiveness depends on an inevitable connection between 
structural board characteristics and boardroom dynamics. Structural board characteristics  
indicate the potential of a board of directors, while the interactions between the members  
(verbally or behaviourally) are the catalysts that unlock or lock this potential. Put differently, a 
board of directors is not an entity that functions independently of its members. Furthermore, a 
board of directors does not operate in a vacuum, and for successful performance of its tasks, it 
needs to interact with management and the shareholder(s). The internal relationships rely on 
“trust” as the common denominator, whereby transparency, open information exchanges and 
mutual respect are fundamental values.

New publications
‘Shaping Pay in Europe’

Dissertation
Inquiry into the determinants of board 
effectiveness

‘Academic Entrepreneurship  
in Europe’  

“Corporate Governance and the Board of Directors: A Qualitative-Oriented Inquiry into the 
Determinants of Board Effectiveness” by Abigail Levrau (Promotor Prof. Lutgart Van den Berghe)

10 | Orator 25 • September 2007



Research news  

Three consecutive years of 
intensive research by the 
Vlerick BPM Network and 
its partners have resulted 
in the development of a 
business process 
orientation (BPO) 
measurement tool for  
in-company use. A paper 
on this topic will also be 
presented at the 5th 
International BPM 
Conference in Brisbane, 
Australia.

BPM Network

The BPM Network is a Vlerick research 
centre whose aim is to forge links between 
the academic world and the business com-
munity in order to make business process 
management (BPM) a valuable tool for 
modern organisations. The bottom line in 
BPM is renewed attention for a horizontal 
view of the organisation, supplementing 
the traditional functional or departmental 
view. This means that departments no 
longer work as separate entities within 
the organisation but as a well-tuned inte-
grated machine aiming to create maxi-

mum value for the stakeholders. Bridging 
the so-called “white spaces” between 
departmental boundaries is the objective. 
In short, BPM has the unique ability to 
increase both customer satisfaction and 
efficiency, and will therefore be high on 
the agenda of many organisations over 
the next few years.

An academically sound 
measurement tool

A mixture of practical and theoretical 
insights led to the development of a scale 
to measure an organisation's maturity in 
this process view. As part of a joint project 
involving enthusiastic research members 
and Vlerick researchers, the practical use-
fulness of the tool was optimised. An 
extensive database covering 40 organisa-
tions put the scale to the test and the tool 
was eventually academically validated. 

Businesses can now assess their readiness 
to adapt to the process view and track 
their progress implementing BPM.

The basis of the BPO measurement tool 
and the development process is described 
in a paper that was recently accepted for 
presentation at the 5th International BPM 
Conference. The model and tool were put 
to the final test in September 2007, when 
they are presented to the world's most 
renowned academics in the field of BPM.

'BPM has the unique  
ability to increase both 

customer satisfaction and 
efficiency'

To obtain a copy of the paper or to use the BPO 
tool for in-company assessment, please contact 
Peter Willaert:

Peter.Willaert@vlerick.be
Tel: +32 9 210 97 91
www.vlerick.be/bpmnetwork

Info

BPM Network  
develops business process orientation measurement tool
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and that effort will be repaid eventually. 
Vlerick professors also wanted to meet up 
with people from Fortis beforehand to 
find out more about the strategic mes-
sages to be included in the programme. 
This was a big plus point, especially in a 
programme that attracts participants 
from different countries. The BMP creates 
a common language for strategy, goals 
and implementation.”

n	 Who takes part in the programme?

“The programme is organised once every 
six months for a maximum of 25 partici-
pants, who cover the full spectrum of 
business areas in the countries where 
Fortis operates. They’re all people  
managers with an average of seven years’ 
experience and are just starting to get 
involved in developing strategy. Having 
people with this background means that 
the programme yields optimum results. 
An added bonus of the BMP is that the 
participants also have the chance to meet 
Fortis colleagues based abroad.”

n	 What’s the format of the 
programme?

“The BMP is a five-day programme with 
one module per day. The modules slot 
together perfectly to form an integrated 
whole. There’s a thorough debriefing after 
each session to ensure that the partici-
pants are clear about the link between 
theory and practice within Fortis. The 
introductory module focuses on strategy. 
Using various measurement tools, each of 
the participants can find out how they deal 
with strategy: are they customer-oriented, 
product-oriented or process-oriented? 
Subsequent modules establish the link 
between strategy on the one hand, and 
marketing, a process-oriented approach 
and organisational behaviour on the other. 

Fortis in-company programmes

n	 What was the idea behind the 
Business Management Programme? 

Johan Ceuppens, Fortis’ Training Project 
Manager: “The Business Management 
Programme (BMP) was first developed 
four years ago. Fortis wanted its corporate 
culture to have a clear customer and per-
formance orientation, so the training pro-
gramme was designed to bring this new 
strategy to the fore. Fortis staff may be 
committed to putting the customer first, 
but not everyone in the organisation was 
fully aware of the company’s international 
corporate strategy, or was inspired by it. 
The aim and challenge of the BMP was to 
facilitate this culture change.”

n	 Why did Fortis turn to Vlerick?

“We weren’t happy with any of the pro-
posals submitted by the training insti-
tutes we approached – not even Vlerick’s, 
funnily enough. Then Vlerick told us that 
this was their standard response, but that 
they could propose another solution. They 
came up with the Integrated Performance 
Management Framework, developed by 
Professor Kurt Verweire. This was a com-
prehensive structured package that came 
as a pleasant surprise to us. It was only 
then we realised that we had formulated 
our original question far too broadly. 
What Vlerick was able to deliver for us in 
five days was just too good to miss.”

n	 Why exactly did you want an  
in-company training programme?

“When a company organises a standard 
programme for its employees, it’s often a 
shot in the dark: there’s a massive learn-
ing effect for the individual, but much less 
so for the company as a whole. This makes 
it impossible to create a critical mass. 
We’ve invested time in preparing the BMP 

Fortis Business Management Programme 

“Academic and highly practical"

Johan Ceuppens, Fortis' Training Project Manager.

Fortis develops training 
programmes in-house, and 
also makes use of external 
partners for in-company 
training. Vlerick Leuven 
Gent Management School 
has been entrusted with 
the task of devising and 
organising the Fortis 
Business Management 
Programme and the Fortis 
HR Fundamentals 
Programme.
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The modules also feature a variety of  
measurement tools, case studies and group 
work. A member of the Fortis Executive 
Committee helps drive home the message 
about how the theory works in practice.” 

n	 What has been the response of the 
participants and is Fortis able to 
measure the results?

“The feedback has been very positive. 
Financial services professionals are very 
pragmatic people who won’t let them-
selves be fobbed off. The programme has 
a very clear structure and they appreciate 
the simplicity of the tools used, which 
have the merit of being both academic 
and highly practical. The teaching stand-
ard is also very high, with professors from 
Vlerick, IMD Business School Lausanne 
and the US. Participants often tell me that 
they’ve really taken on board the insights 
and knowledge acquired and try to pass 
them on to their staff as well. I really 
appreciate feedback like that and it reas-
sures me that the Business Management 
Programme provides a valuable learning 
experience.”  n

n	 Why does Fortis need a company-
specific management training 
programme for its HR professionals?

Gina Chan, Manager Corporate Learning 
and Education: “Fortis is committed to peo-
ple development. HR, being the key depart-
ment responsible for this area, also empha-
sises the development of its own staff. 
We’re convinced that our HR professionals 
will be more effective and credible business 
partners if we keep on learning by staying 
abreast of the latest academic research. 
Furthermore, Fortis is an international 
organisation with a diverse workforce. With 
a company-specific management training 
programme, we’re able to share the same 
HR goals and create a common language, 
thus facilitating future collaboration.” 

n	 Why did Fortis choose an in-house 
training solution?

“There are several reasons for using this 
option. First of all, we can customise the pro-
gramme to meet our specific learning needs. 
The programme is led by both Vlerick and 
Fortis trainers, which enables us to combine 
theory and practice. Secondly, we can manage 
quality more effectively. Based on feedback 
from the participants, we can discuss future 
improvements with the School. We also use 
this programme as a way of building up an 
international network, which allows our HR 
professionals to meet and share their exper-
tise. An in-house training programme allows 
much more flexible timing and, last but not 
least, it is more cost-effective.”

n	 Why did you choose Vlerick? 

“Vlerick is one of the management schools 
that Fortis regards as a business partner. The 
high quality of its research and teaching staff 
always gives us value for money. Yet it’s not 
purely an academic institution. The School’s 

links with other business organisations give 
its professors a deep understanding of  
modern-day business issues. As a result, 
they’re always able to offer pragmatic  
solutions.”

n	 What is unique about the 
programme?

“The programme is a combination of  
theory and practice. On the one hand, we 
have Vlerick’s professors to inspire our  
participants with the latest models and 
approaches to different aspects of HR; on the 
other hand, our Fortis trainers ensure that 
the participants are fully aware of Fortis’ HR 
priorities and challenges. Participants have 
an immediate opportunity to create a  
dialogue with the teaching staff to deepen 
their understanding of the topics discussed.”

n	 What are the tangible benefits for 
your company? 

“Participants are more tuned into HR vision 
and strategies. This helps them to set their 
own objectives on how they can contribute 
to achieving these goals. Participants also 
build up a network, which enables them to 
continue sharing their experiences after 
returning to their teams.” 

n	 How satisfied are the participants 
with the programme?

“Our participants rate this programme 
highly and word of mouth means we have 
problems accommodating the growing 
demand. As programme organiser, we’re 
happy as long as our customers - meaning 
HR professionals - are happy, and as long 
as HR senior management continues to 
support this programme.” n

Fortis HR Fundamentals Programme

Participants of the Fortis  
HR Fundamentals Programme 

at Vlerick 2007.

N  	 De Nederlandstalige versie van dit artikel  
vindt u op www.vlerick.be/news/magazine



“The ambassador was expecting us at  
2 p.m. and although my MBA team-mate 
and I woke up very early and set out in 
good time, we were running late and 
waited anxiously at passport control on 
the border between Macedonia and 
Bulgaria. While we were waiting, I kept 
asking myself: ‘Where are we going with 
this project?’ Searching for an answer,  
I had mixed feelings.
But there are many more things that are 
‘mixed’ in Macedonia. I never realised it 
before, but now I think ‘mixed’ is a good 
way to describe an extremely interesting 
country and region. Dishes like ‘mixed 
salad’ or ‘mixed grill’ characterise the food, 
for example, which by the way is very 
tasty. And we discovered these dishes, as 
well as many other amazing things, thanks 
to our in-company project for Vlerick.

Personally, I had decided to use the in-
company project as an opportunity to 
explore a different area, a different  
economic development model, as opposed 
to the typical big company project. The 
development of a Business Centre in 
Debar (Macedonia) was the perfect oppor-

 Echoes

tunity and I’m grateful to Balkanactie and 
the School for giving me the chance.

Our personal experience on this assign-
ment was fantastic. In Debar we arrived at 
our hotel, which was also a natural spa of 
sulphurous thermal water. Imagine that! 
Just next to the Yugoslavian time  
building, you could see the ruins of ancient 
Roman baths! Later we saw a field full of 
small bunkers dating back to a particularly 
paranoid period in Albanian history. We 
also visited a sheep farm that produced 
the typical sheep’s cheese of the region, 
just a few kilometres from the house 
where Ataturk’s father was born. Shortly 
after that we saw historical battlefields 
and monasteries as well as tangible  
evidence of the diversity of that history in 
modern-day times.

The work experience we gained was also 
excellent. We carried out desk research 
and kept discovering more and more 
interesting facts relating to the country 
and the project. Over a 16-day period we 
interviewed people in Skopje, Gostivar, 
Ohrid and of course Debar in Macedonia. 

Diary of an in-company 
project in Japan
Mami Iwata and Carsten Müller went 
to Japan for their exciting in-company 
project. Both of them also kept a diary 
for Vlerick: www.vlerick.be/go/orator. 

MBA and Masters students round off 
their time at the School with an in-
company project on a full-time basis 
for eight weeks in May and June. 
Each team is supervised by a 
professor and a research assistant 
from the School, who vouch for the 
academic quality of the project and 
the methodology used. MBA 
students Steven Okeyo and Jose 
Ignacio Troya went to Macedonia for 
the Belgian NGO Balkanactie. They 
were asked to look at the possibilities 
for a Business Centre in Debar. Here’s 
an extract from the diary they kept.
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vindt u op www.vlerick.be/news/magazine

Vlerick students
in Macedonia

We also talked to people in neighbouring 
Albania and Kosovo. We tried to go to 
Bulgaria to meet the Belgian Ambassador, 
but it wasn’t possible, as both my team-
mate and I needed visas to enter the coun-
try (Steven comes from Kenya and I’m 
from Ecuador).

Despite that setback, I believe this once in 
a lifetime experience changed my life in a 
positive way. Macedonia, a small country 
with wonderful people, an amazing natu-
ral environment and a diverse culture, will 
stay in my thoughts for a long time.” n



Vlerick website revamped
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Do you want to learn more about our extensive range of management 
programmes quickly and efficiently? We’ve completely revamped our website 
to help you find the most appropriate solution for your needs. Greater 
transparency and maximum user-friendliness are the key features.

Two separate navigation 
buttons for our core 
activities: Programmes 
and Knowledge & 
Research.

All activities divided 
into nine easy-to-
navigate knowledge 
domains. This 
allows you to see at 
a glance which  
programmes and 
research activities 
are available in your 
specific field.

All information 
available in both 
Dutch and 
English.

Please note that our NEW brochure, 
containing an overview of all manage-
ment programmes offered in the 2007-
2008 academic year, is now available.
You can download it from our website 
(in pdf format) or order a hard copy.

Would you prefer to have a personal 
chat with one of our programme  
advisors? Contact Rian De Bruycker at 
+32 9 210 92 99. She will be happy to 
meet you to discuss your requirements 
and expectations.

Using a powerful search 
engine, the “Programme 
finder”, you can quickly 
find the programme that 
meets your criteria.

New programme brochure is out!

We hope you enjoy surfing our new site and discovering our interesting range of programmes! 



Professor Ann Vereecke  
elected president of Euroma

News in brief & Events

Vlerick’s Prof. Ann Vereecke has been elected as the 
new president of Euroma, the European Operations 
Management Association. The School was instru-
mental in setting up this association in the early 
1990s and has continued to play an important role 
since then. At the last Euroma Conference in 
Ankara (17-20 June 2007), the School presented 
two papers, one on the subject of “Customer- 

supplier relationship characteristics and their 
impact on the performance of the relationship” (by 
Evelyne Vanpoucke & Prof. Ann Vereecke), and the 
other on “Personality index measurement as an 
assessment tool in supply chain collaborations” (by 
Evelyne Vanpoucke, Prof. Ann Vereecke, Els 
Pandelaere & Prof. Dirk Buyens).

New faculty  
members
On 1 September Carolina Salva joined 
the Accounting & Finance Competence 
Centre as an associate professor. Her 
field of expertise will be corporate 
finance. Professor Salva has a PhD from 
Cornell University and has worked as an 
assistant professor at Bern University. 
She also has work experience as an 
operational auditor, investment man-
ager and consultant.

Another new face in the Accounting & 
Finance Competence Centre is Régine 
Slagmulder, who took up her profes-
sorship at the School on 1 October and 
will work in the fields of Management 
Accounting and Management Control.

Five MBA students represented Vlerick at the 
European Business Plan Competition hosted by 
SDA Bocconi in Milan this year. The selected team 
won the Special Award in recognition of a very good 
business plan in terms of structure, presentation 
and content. 
Mami Iwati, Markus Aspegren, Armand Brand, Rui 
Chendo and Jon McCarry came up with the idea to 
sell still water from the pristine Arctic region of 

Northern Sweden to consumers in Hong Kong, 
where the market in premium bottled water is 
underdeveloped. Their plan is to enter the market 
by primarily targeting five-star hotels.

Most of the competitors from other business 
schools were at a much later stage of development 
(running the company) and a couple already enjoyed 
patent protection.

Special Award for Vlerick students  
in European Business Plan Competition

Management  
Discovery Days
The key event for managers and  
entrepreneurs!

Date: 3 & 4 October 2007 
Venue: Leuven Campus

3rd Vlerick Business Process Innovation Conference

Belgian Consumer Goods Conferentie
Dé jaarlijkse afspraak van senior en middle management in consumer goods!

Info Sessions
7 November 2007, 
Novotel Brussels
Vlerick Leuven Gent Management 
School regularly organises info ses-
sions to provide insight into what the 
School offers in terms of long-term 
management courses, ranging from 
general management courses (e.g. 
MBA) covering all management 
domains to specialised courses offer-
ing you in-depth knowledge in a spe-
cific management domain.

Delivering real customer value requires an integrated 
approach to Business Process Improvement and 
Innovation, combining the full potential of:
•	Business Process Management (BPM) to execute and 

improve your business processes
•	Project, Programme & Portfolio Management (3PM) 

to select and implement the necessary improve-
ment initiatives

•	Business Intelligence (BI) to discover knowledge & 
manage performance

This is the only event in the Benelux that enables you 
to meet with other professionals and industry experts 
to acquire and share insights into the complementary 

powers of BPM, 3PM and BI. 
The mix of academic contributions and real-life busi-
ness cases makes this unique event a must for you 
and your organisation. Twenty-two presentations in 
four parallel tracks allow you to tailor your confer-
ence experience to your individual requirements. 
Plus, the post-conference executive workshop gives 
you the opportunity to learn best practice method-
ologies and techniques.

Veel conferenties leveren interessante maar weinig 
toepasbare inzichten op. Deze conferentie zoomt in 
op uw sector en/of die van uw klanten. Welke rich-
ting gaat de sector van consuming goods uit? Welke 
implicaties heeft dat voor marketing en sales,  
supply chains en operations en voor HRM?
Op deze en andere vragen krijgt u een antwoord. 
Op de conferentie ontmoet u ook de belangrijkste 
decision makers in verschillende bedrijfsfuncties: 

retailers en fabrikanten die net als u begaan zijn 
met de ingrijpende veranderingen in de sector van 
de verpakte consumentengoederen.

Info

Datum: 23 oktober 2007 
Plaats: De Montil, Affligem
isabelle.deganck@vlerick.be

Info

Date: 11-12 October 2007
Venue: De Montil, Affligem 
gaetane.beernaert@vlerick.be

Info

www.vlerick.be/go/infosessions

Info

www.vlerick.be/go/discovery
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Tuesday 16 October 2007
KBC Auditorium, Brussels

the Autonomous Management School of 
Ghent University and Katholieke Universiteit Leuven

Info

State-of-the-art: motivatie
Datum: 28 november 2007 (8u-18u30)
Plaats: Diamant Brussels Conference & Business 
Center (Brussel)
www.vlerick.be/go/motivatie

n	 “Je kunt mensen niet motiveren, 
mensen moeten zichzelf motiveren.” 
Wat denkt u van deze stelling?

Philippe Bailleur: “Ik hou heel erg van de 
positieve benadering die ook zijn intrede 
vindt in de bedrijfswereld: werken aan en 
vanuit sterke punten, mensen in hun 
sterktes verbinden, kijken naar wat wel 
werkt. Echter, de beste persoon om je 
sterktes te ontdekken, ben je zelf. Een lei-
dinggevende die hiermee aan de slag wil, 
neemt een faciliterende rol op en prikkelt 
mensen in die zoektocht. Hij stelt vragen, 
biedt instrumenten aan, observeert, geeft 
feedback,... omdat hij wil investeren in de 
persoonlijke ontwikkeling van zijn men-
sen. Dus zowel leidinggevende als mede-
werker hebben een rol in het motiveren." 

n	 Veel moderne organisaties leggen 
de lat voor hun medewerkers te 
hoog, en dit brengt negatieve stress 
teweeg. Maar motiveert het ook? 

Herman Van den Broeck: “Dat is het 
‘citroenprincipe’. Een manager perst zijn 
medewerkers letterlijk uit door een te 
hoge druk op te leggen. Een tijdlang werkt 
dat maar dan volgt onvermijdelijk een 

terugval. Sommige medewerkers hebben 
geleerd enkel alert te zijn als ze onder 
negatieve druk gezet worden. Men spreekt 
over angstmotivatie. Het zal iedereen dui-
delijk zijn dat een positieve motivatie veel 
wenselijker is. Dreiging heeft weliswaar 
een tijdelijk effect, maar als de baas uit de 
buurt is, valt elke motivatie weg.”

n	 Het lijkt soms alsof managers op 
zoek zijn naar “trucjes” om 
motivatie te vangen. Herkent u dat?

Philippe Bailleur: “Inderdaad, managers 
vragen me tijdens trainingen soms om te 
werken rond motivatie. Ik stel dan telkens 
opnieuw vast dat men een gedrags- of 
attitudeverschuiving verwacht aan de 
kant van de medewerkers, zonder dat de 
spelregels veranderd mogen worden. Maar 
net daar zitten vaak de echte redenen voor 
‘demotivatie’. Verandering is niet iets dat 
van één kant komt.” 

n	 Hoe kan ik dan mijn medewerkers 
motiveren? 

Herman Van den Broeck: “Positief taalge-
bruik is cruciaal bij het motiveren van 
medewerkers! Eriksön zette een merk-

State-of-the-art: motivatie

We nodigen twee motivatie-experts uit rond de tafel: 
prof. dr. Herman Van den Broeck, partner aan Vlerick 
Leuven Gent Management School, en Philippe Bailleur, 
senior trainer/coach bij SD WORX.

waardig experiment op met baanwielren-
ners. Hij liet twee renners vertrekken, elk 
aan een andere kant van de baan. De ene 
kreeg de instructie er aan te denken de 
andere in te halen. De andere de instructie 
er aan te denken zich niet te laten inhalen. 
Het was de eerste renner die de juiste 
positieve focus had. Deze renner won 
daadwerkelijk ook meerdere keren. Dat is 
een typisch voorbeeld van positief taalge-
bruik. Zeg wat je wilt bereiken, niet wat je 
wilt vermijden! Een negatieve boodschap 
is verkeerd omdat het emoties van verlies 
oproept.”

Sponsors:

Career Management Conference
n	 Trends and challenges in career 

management?
 

Discover how organisations respond to 
some major challenges in career manage-
ment:
•	 anticipating demographic evolutions 

and the war for talent
•	 the growing emphasis on individual 

responsibility for career development
•	 providing career perspectives in flat 

and global organisations
•	 ensuring the leadership pipeline

Info

Date: 16 October 2007 
Venue: KBC Auditorium, Havenlaan 2, Brussels
anniek.devos@vlerick.be
www.vlerick.be/cmrc

n	 Do you know how well your career 
management practices are doing? 

 
Attending this conference will enable you to:
•	 discover what makes excellent career 

management practices
•	 benchmark your career management prac-

tices with those of other organisations

Tuesday 16 October 2007
KBC Auditorium, Brussels

the Autonomous Management School of 
Ghent University and Katholieke Universiteit Leuven

Prof. dr. Herman  
Van den Broeck

Philippe Bailleur

Tuesday 16 October 2007
KBC Auditorium, Brussels

the Autonomous Management School of 
Ghent University and Katholieke Universiteit Leuven

Sponsors:

Diary  
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Accounting 
& Finance
E 	 Master Class in Corporate Finance 

Starts on 4 October 2007
Info: Isabelle Boesmans 
tel. +32 16 88 33 
isabelle.boesmans@vlerick.be

N 	 Inzicht in de jaarrekening 
Startdatum: 10 oktober 2007	
Info: Sandy Devreese  
tel. +32 9 210 97 88 
sandy.devreese@vlerick.be

N 	 Inzicht in kosten en budgetten 
Startdatum: 9 november 2007	
Info: Isabelle Boesmans
tel. +32 16 88 33 
isabelle.boesmans@vlerick.be

N 	 Inzicht in financieel beheer  
Startdatum: 5 december 2007	
Info: Sandy Devreese  
tel. +32 9 210 97 88  
sandy.devreese@vlerick.be

Human Resource 
Management
N 	 De People Manager

Startdatum: 4 oktober 2007	
Info: Anniek Devos
tel. +32 9 210 97 29
e-mail: anniek.devos@vlerick.be

E 	 Conference ‘Trends and challenges 
in Career Management’
Date: 16 October 2007		
Info: Anniek Devos
tel. +32 9 210 97 29
e-mail: anniek.devos@vlerick.be

Programmes� www.vlerick.be

Entrepreneurship & 
Innovation
N 	 Ondernemersdag 2007 

Datum: 4 oktober 2007
Info: Sylvia Oosterlinck 
tel. +32 9 210 98 15
sylvia.oosterlinck@vlerick.be

E 	 Master Class in Innovation & 
Entrepreneurship
Starts on 4 October 2007		
Info: Caroline Van Bockstaele
tel. +32 9 210 97 45
caroline.vanbockstaele@vlerick.be

E 	 R&D Management
Starts on 8 October 2007
Info: Caroline Van Bockstaele
tel. +32 9 210 97 45
caroline.vanbockstaele@vlerick.be

N 	 KMO-Excellence
Startdatum: 15 november 2007	
Info: Trees De Bock
tel. +32 9 210 98 23
trees.debock@vlerick.be

N 	 Creativity Talks
Datum: 20 november 2007	
Info: Bieke Dewulf
tel. +32 9 210 98 16
bieke.dewulf@vlerick.be

General Management
E 	 Management Discovery Days

Date: 3 & 4 October 2007		
Info: Danielle Messemaekers
tel. +32 16 24 88 60
danielle.messemaekers@vlerick.be

N 	 Een intense dag op de Vlerick 
banken
Datum: 3 oktober 2007 of 18 december 
2007
Info: Fannie Debussche
tel. +32 9 210 97 82
fannie.debussche@vlerick.be

N 	 Wij lezen voor u… 
Gent: 9 oktober 2007
Leuven: 16 oktober 2007
Antwerpen: 22 oktober 2007
Info: Fannie Debussche
tel. +32 9 210 97 82
fannie.debussche@vlerick.be

N 	 Projectmanagement 
Startdatum: 12 oktober 2007		
Info: Gaëtane Beernaert
tel. + 32 9 210 98 22
gaetane.beernaert@vlerick.be

N 	 Young Management Programma
Startdatum: 28 november 2007	
Info: Marijke Van Leeuwen
tel. +32 9 210 99 10
marijke.vanleeuwen@vlerick.be

Management 
Behaviour
N 	 Executive Decision Making 

Startdatum: 5 oktober 2007		
Info: Fannie Debussche
tel. +32 9 210 97 82
fannie.debussche@vlerick.be

N 	 Inspireren tot veranderen 
Startdatum: 17 oktober 2007		
Info: Fannie Debussche
tel. +32 9 210 97 82
fannie.debussche@vlerick.be

E 	 Negotiating to create value 
Starts on 22 October 2007		
Info: Fannie Debussche
tel. +32 9 210 97 82
fannie.debussche@vlerick.be

E 	 Management Skills for Global 
Businesses 
Starts on 23 October 2007		
Info: Fannie Debussche
tel. +32 9 210 97 82
fannie.debussche@vlerick.be

N 	 Gericht omgaan met uzelf en 
anderen 
Startdatum: 8 november 2007		
Info: Fannie Debussche
tel. +32 9 210 97 82
fannie.debussche@vlerick.be

N 	 Persoonlijk Meesterschap  
Startdatum: 22 november 2007	
Info: Anniek Devos
tel. +32 9 210 97 29
e-mail: anniek.devos@vlerick.be

N 	 State-of-the-art: motivatie
Datum: 28 november 2007		
Info: Veronique Warmoes
tel. +32 9 210 97 69
Veronique.warmoes@vlerick.be

N  	 Nederlandstalig programma
E  	 Programme in English
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For more information  
about the programmes:  
www.vlerick.be

Operations & 
Technology 
Management
E 	 Master Class in Services 

Management  
Starts on 4 October 2007
Info: Isabelle De Ganck
tel. +32 9 210 98 58
isabelle.deganck@vlerick.be

E 	 Business Process Innovation 
Conference 
Date: 11 October 2007		
Info: Gaëtane Beernaert
tel. + 32 9 210 98 22
gaetane.beernaert@vlerick.be	

E 	 Lean Operations 
Starts on 17 October 2007		
Info: Isabelle De Ganck
tel. +32 9 210 98 58
isabelle.deganck@vlerick.be

E 	 Master Class in Supply Chain 
Management 
Starts on 18 October 2007
Info: Gaëtane Beernaert
tel. + 32 9 210 98 22
gaetane.beernaert@vlerick.be	

N 	 Business Process Management 
Workshop
Startdatum: 7 november 2007	
Info: Gaëtane Beernaert
tel. + 32 9 210 98 22
gaetane.beernaert@vlerick.be

E 	 Excellence in Business Process 
Improvement 
Starts on 13 November 2007	
Info: Gaëtane Beernaert
tel. + 32 9 210 98 22
gaetane.beernaert@vlerick.be

N 	 Hospitality & Facilities 
Services Forum 
Startdatum: 14 november 2007		
Info: Isabelle De Ganck
tel. +32 9 210 98 58
isabelle.deganck@vlerick.be

N 	 Inkoopmanagement 	
Startdatum: 19 november 2007
Info: Tessa De Vreese
tel. +32 9 210 92 34
tessa.devreese@vlerick.be

E 	 Optimising Manufacturing and 
Supply Performance 
Starts on 26 November 2007		
Info: Tessa De Vreese
tel. +32 9 210 92 34
tessa.devreese@vlerick.be

Marketing & Sales
N 	 Marketing Communicatie 

(Leuven) 
Startdatum: 2 oktober 2007	
Info: Katrien Schelstraete
tel. +32 9 210 98 61
katrien.schelstraete@vlerick.be

N 	 6th Belgian Consumer Goods 
Conference 
Datum: 23 oktober 2007		
Info: Isabelle De Ganck
tel. +32 9 210 98 58
isabelle.deganck@vlerick.be

N 	 Brand Management (Leuven) 
Startdatum: 13 november 2007
Info: Katrien Schelstraete 
tel. +32 9 210 98 61
katrien.schelstraete@vlerick.be

N 	 Retail & Trade Marketing 
(Gent) 
Startdatum: 13 november 2007		
Info: Katrien Schelstraete
tel. +32 9 210 98 61
katrien.schelstraete@vlerick.be

N 	 Marketing management voor 
niet-specialisten (Leuven)
Startdatum: 15 november 2007	
Info: Katrien Schelstraete
tel. +32 9 210 98 61
katrien.schelstraete@vlerick.be

N 	 Market-Driven Launch 
Strategy for innovations
Starts on 29 November 2007	
Info: Katrien Schelstraete
tel. +32 9 210 98 61
katrien.schelstraete@vlerick.be

N 	 Strategische B2B Marketing 
(Leuven) 
Startdatum: 6 december 2007		
Info: Katrien Schelstraete
tel. +32 9 210 98 61
katrien.schelstraete@vlerick.be

Lunchcauserie
Spreker: Karel Van Miert
Datum: 9 oktober 2007 
Plaats: Egmontpaleis, Brussel
Info: www.vlerickalumni.be

Lunchcauserie
Spreker: Chris Van Doorslaer, CEO 
Carta Mundi
Datum: 13 november 2007 
Plaats: Warande, Brussel
Info: www.vlerickalumni.be

General Management Reunion
Datum: 18 oktober 2007
Plaats: Campus Gent
Info: www.vlerickalumni.be




