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A European Banking Group, 
World Leader in Public Finance

Leadership model – Why, What and How?
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We are moving from an entity-based 
organization to a cross-disciplinary 

organization

Leadership competencies
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“If we want to be perceived as one integrated Group, further anchoring our 
leading position in Public/Project Finance worldwide, and expanding our 
universal banking franchise in Europe, we need to change attitudes, 
behaviors and interaction modes, in one word, the culture. All this starts 
from defining a leadership model to specify the qualities required from 
Executives, in order to align the management and leadership skills of our 
management teams with our strategic ambitions.”

- Axel Miller

The leadership model should clarify the internal qu alities that the firm 
expects from its leaders
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Conclusions:

1. Leadership = showing the way and being followed

2. Importance of defining leadership for Dexia

3. Investing in leadership means investing in the re tention and 
performance of the employees

4. The starting point in this project is the definit ion of a leadership 
model
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� A model created by business people on the basis of their strategic concerns
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Attract &
Deploy

Develop &
Change

Retain &
Reward

Service &
Communicate
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360 :æfeedback

DCU offer

Management contract

Assesment
and 

development
centers
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T
alent  P

ipeline Executives

Employees

Senior 
Executives

Group 
Executives

Strategic 
Management

Structure of the Dexia talent pipeline
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