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Overview

Food for thought:

o "Human factor” perspective

o “Strategic innovation” perspective

The balancing act ...



HR perspective

Four recent studies for

District of Creativity

Mapping the innovation process

HR-challenges in growing organisations

HR tools to boost creativity

From creativity to successful innovations



Innovation as process

Idea Idea Idea
generation promotion realization




O About matching personality:

O Idea generation: learning orientation, open to feedback and adaptability

O Idea promotion: persistence

O Idea realisation: performance orientation

O About team diversity and complementarity:
O Idea generation: knowledge and expertise
O Idea promotion: networks

O Idea realisation: team roles



Innovative culture ?

SYMBOLS

HEROES

RITUALS

VALUES



Innovative culture ?

Internal

Clan

Bureaucracy

Flexibility

Control

Adhocracy

External

Market place

Competing values framework, R. Quinn
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the Autonomous Management School of
Ghent University and Katholieke Universiteit Leuven
HE E N

OFFERINGS
(WHAT)
Brand Platform
Metworking Solutions
PRESENCE CUSTOMERS
(WHERE) (WHOo)
Chain Experience
Organization C”E”“E
PROCESSES  —APtUrE
(How)

(MIT Sloan Management Review, 2006)



Sustained or disruptive
Innovation?
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Christensen (2004)
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Most opportunities for sparkling
innovation:

individual or process?



Biggest inhibitor of innovation:

time or mentality?



Steering on creative output:

Mission impossible or not ?



Having the opportunity to be
creative Is a strong incentive on
itself...



