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� Do we have the 
right strategy ?

� Do we take the 
right actions in 

line with our 
operating model?

� Do we have the 
right organization

to implement all 
this?
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MATURITY ASSESSMENT
COMPANY: RABOBANK Den Haag 1999/2000

DIRECTION & GOAL OPERATIONAL SUPPORT EVALUATION & ORGANIZATIONAL
SETTING PROCESSES PROCESSES PROCESSES CONTROL PROCESSES BEHAVIOR

START
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �

LOW ��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �

MEDIUM ��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �

HIGH ��� � � �� � � �� � � �� � � �� �

                                           Copyrigh t: Vlerick Leuven Gent Management School - Suez Gro up (Electrabel)

MATURITY ASSESSMENT
COMPANY: Rabobank Den Haag 2003

DIRECTION & GOAL OPERATIONAL SUPPORT EVALUATION & ORGANIZATIONAL
SETTING PROCESSES PROCESSES PROCESSES CONTROL PROCESSES BEHAVIOR

START
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �

LOW ��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �

MEDIUM ��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �
��� � � �� � � �� � � �� � � �� �

HIGH ��� � � �� � � �� � � �� � � �� �

                                           Copyrigh t: Vlerick Leuven Gent Management School - Suez Gro up (Electrabel)
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